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1. General provisions
1.1. Introduction

1.1.1. This Human Resources Policy of LLC
“Tajero” (hereinafter referred to as the
Policy) defines the basic principles of
personnel management in the areas of
recruitment, training and development,
performance evaluation, and compensation
at LLC “Tajero” (hereinafter referred to as
the Company).

1.1.2. The
management
strategic development.

approach to personnel
supports the Company's
The Company's



3peHuss 9$deKTHBHOCTH OH3Heca H
pa3BUTHUS BJIMSHHUSA Ha LieJeBYl0 TpYIIy
HaNnpsMYIO CBsI3aH C Ka4eCTBOM NepcoHala,
[I03TOMY BOINPOCHl pa3BHUTHA IepcoHala

SABJISIOTCS NPHUOPUTETHBIMHU. I[lop
Ka4yeCTBOM noZipa3yMeBaeTcs
NPUBEPKEHHOCTb BHUJeHHI0 KomnaHuwy,
BbICOKHE 3THYEeCKHe CTaHJApThI,
KOHCTPYKTHBHOE OTHOLIEHHE K
KOMaHJHOH paboTe, TOTOBHOCTb U

OTKPBITOCTb K U3MEHEHHUSM, CIIOCOOHOCTD
NIOCTOSIHHO pasBUBATHCH, BbICOKH U
ypoBeHb NpodecchoHalM3Ma, a

Tak)ke JIOJIFOCPOYHAasA OpHeHTalMud Ha
CTaOUJIbHOCTb, JOSIJIbHOCTb KOMIIAHUU U
yMeHUe  NOAJep>XUBaTb  IO3UTHBHYIO
aTMocdepy B KOJLJIEKTUBE.

1.2. Ilesy NOJIUTHUKH

1.2.1. llesu xaZpOBOHU NMOJUTHKH COCTOSAT

B IIOJTHOM U CBOEBpEMEHHOM
YAOBJIETBOPEHHH noTpebHOCTeN
Komnanuu B  mnepcoHalje, CO3JaHUHU

BbICOKONIPOM3BOJUTEJILHOTO,
npodeCcCUOHANbHOIO,  CIJIOYEHHOIo U

OTBETCTBEHHOI'0 KOJIJIEKTHBA, KOTOPBIU
pa3jessieT KOpHOpaTHBHble LeJIH U
LEeHHOCTH KOMIIaHHHM, CHocobeH THUOKO

aJlalTUPOBAaTbCA K U3MEHEeHUSAM BHeUIHen
U BHyTpeHHeH cpejbl, 06J1a/jlaeT BbICOKOH
MOTHUBaLMed /i1 JOCTHXKEHHUsS O06IUX
yened, a TakKe HamnpaBJieHbl Ha
yAepKaHue TaJaHTJUBbIX COTPYAHUKOB U

[InpkaT a3 YUXaTH CaMapaHOKHUH THY0paT
Ba Ta'bCUPU TypyXu MaKCaJHOK
MyCTaKHMaH 60 cudatu XanaTu
KOpMaH/IJOHM OH aJIOKaMaHJ acT Ba a3 MH
py, MacbhbajaxOoW pyLAX KOPMaHAOH Jap
adsanuar kapop AopaHj. Cudar XamuyH
cajlokaT 6a gypHamou lllupkat, MebEpxou
6aJlaH/ 1 axJIOKH, paBUIIK co3aHAa 6a
KOpU JlacTayaM’bi, OMoJard Ba Kylloja
OoyzaH 6a TaFWUpPOT, KOOMJIMATH pYyLIU
nafBacTa, caTxy O6ajaHgu Kacobul, MHYYHUH
TaMapKysu Japo3MyjJaTr 6a  cy6orT,
CaJIOKaTH LIHMPKAT Ba KOOWJIMUSTU HUIOX
jJomTtaHu ¢a3on MycbaTH JacTayaM’by
dbaxmuza MelaBaj.

1.2. Xapgadxou cuécar
1.2.1. Xagadxou cuécaTy KaJpH UH nyppa

Ba CapuUBaKT KOHEb KapJaHH HHUE3X0HU
[llupkaT 6a KOpPMaH/OH, TAIUKHUIU HK

KOJIIEKTUBU XeJie CepMaxcyJs, Kac6i,
MyTTaxX{/J Ba MachyJUSATIIHHOC Mebowaf,
KM Jap Xagadxo Ba  ap3HILXOHU

kopropatuBuu llupkat xaM$HUKp acT,
KOAMp acT 6a TaFdUpOT JAap MYXUTH
6epyHa Ba JIOXUJIH MyTOOHK, IaBaj, 6apou
HOMJI yJaH 6a Xaaadpxou yYMyMH aHresau
GasiaHj fgouwTa 6o0maJ Ba HHYYHUH 6a
HUIOX AOIITAaHU KOPMaHAOHU OOUCTEDBLO0/
Ba KOXMII J10/JaHU a3KOppaBUH KOPMaH/L0H,
a3 yymJsa TaBaccyTu ¢dapoxaM oOBapJaHH

success in terms of business efficiency and
influence on the target group is directly
linked to the quality of its personnel, which
is why personnel development issues are a
priority. Quality means commitment to the
Company's vision, high ethical standards, a
constructive  attitude to teamwork,
readiness and openness to change, the
ability to continuously develop, a high level
of professionalism, as well as a long-term
focus on stability, loyalty to the company,
and the ability to maintain a positive
atmosphere in the team.

1.2. Policy objectives

1.2.1. The objectives of the Human
Resources Policy are to fully and timely
meet the Company's staffing needs, create a
highly productive, professional, cohesive,
and responsible team that shares the
Company's corporate goals and values, is
able to adapt flexibly to changes in the
external and internal environment, is highly
motivated to achieve common goals, as well
as retaining talented employees and
reducing staff turnover, including by
creating favorable working conditions and a
flexible system of financial incentives.



COKpallleHHe TeKy4YecTH KaJpoB, B TOM
4ucJle W MyTeM CO3/laHUsl 6J1aronpUsaTHbIX
YCJIOBUH TpyJa W THUOKOH CHUCTEMbI
MaTepHaJbHOI0 CTUMYJIUPOBAHHUA.

1.2.3. TepMUHBI 1 onIpeAe/IeHUs

Bollrecrodiye pyKoBOAUTENN —
['enepanbHbiil AupekTop 000 «Tamxepo»,

pykoBogutend  /[lemapramentos 000
«Tapxepo»
PykoBoauTenn  cpefHero  3BeHa -

HayasbHUKH OTAe/10B, BpeHA-MeHe Kephbl,
cynepBau3epbl

[lepconau = COBOKYIHOCTb BCex
paboTHUKOB KoMaHus

KagpoBsiii peseps - rpymnmna
pPYKOBOJUTEEN 7 CTeLHaTUuCTOB,
06J1a/lal0IIUX CIIOCOOHOCTbIO K
ynpaBJieH4eCcKou JleITeJIbHOCTH,
OTBEYaIIIUX TpeboBaHUSM,

npeAbsABISEMbIM J0JXKHOCTBIO TOTO WJIH
WHOI'0 YPOBHS, MOJBEPrIIUXCA OT6OPY M
MpOLIeAIIHX CUCTEMAaTHYECKYH0 LieJIeBYIO
KBaJIMPUKALMOHHYIO TOATOTOBKY
KommneTeHIUs - JUYHOCTHblEe KadyecTBa H
CIIOCOOHOCTH, a TaKKe NpodeccHOHANbHbIE
3HaHMA U HaBBIKH, Heo6XoJHMble
COTPYJHMKY [Jisl YCIEeIHOro BbIOJHEHUA
CBOMX JIOJI?KHOCTHBIX 00513aHHOCTEH

IIAaPOMTH MYCOHMJU KOpPH Ba CHUCTEMaM
YaHJHUpU  XaBaCMaH/ArapJOHUH  MOJJH
HUTApPOHHW/A IIy/1aacT.

1.2.3. HcTuioXoT Ba Tabpudpxo

Pox6apUsiTU KaJIOH —
JupekTtopu redepanuu YJMM "Tamxepo”,
Pox6aponu mybb6axou YJAMM "Tagxepo”

Pox6apusTu MUéHa - Pox6apoHH 1yb6axo,
MeHeyepoHU GpeH/IX0, CyllepBai3epxo

KopmanzoH - MayMybu XaMau

kopMaHoHu Hlupkar

3axupau Kaapxo - ['ypyxu pox6apoH Ba
MyTaXaCCHCOH 60 KOOGUJIHATH pox0OapH, K1
6a TasaboTH Basudau MyausiH Aap caTXU
MyaMsH 4aBo6ry MeGoluaHJ, KU UHTUXO00
lyZaaHJ Ba a3 OMY3HIUM MyHTa3aMH
TaxacCycy rysaliTaaHz,.

Canoxuat - CudaTxo Ba KOOHUIUATXOHU
IIaXCHA, WHYYHUH J[JOHHUII Ba MaJaKaxou
Kacbue, Ki 6Gapou KopMaHJ 6apou UYpOH
oomyBadpdakuaTH Basudaxou KOPHUH XY[

3apypaH/,.

1.2.3. Terms and definitions

Senior management -
CEO of LLC “Tajero” and heads of
departments at LLC “Tajero

Middle management - department heads,
brand managers, supervisors

Staff - all employees of the Company

Talent pool - a group of managers and
specialists with management skills who
meet the requirements of a particular
position, have been selected and have
undergone systematic targeted training

Competence - personal qualities and
abilities, as well as professional knowledge
and skills necessary for an employee to
successfully perform their job



MoTuBalusi —  3TO  COBOKYIHOCTb
BHYTPEHHUX U  BHEIIHUX (aKTOpPOB,
KOTOpble MNOOYX/AAT COTPYAHUKOB K
30 PeKTUBHOMY  BBINOJHEHHUIO  CBOMX
06513aHHOCTEH, CTpeMJIEHHUIO K

JIOCTVMOKEHHUI0 KOPIOpPAaTUBHBIX LeJed H
obecriedeHUI0  BBICOKHMX  pe3yJbTaTOB
paboThI HA ZJOJITOCPOYHOH OCHOBE

YnepxaHve KaJJpoB— 3TO KOMILJIEKC
MepONpHUATHH, HanpaBJIeHHbIX Ha
co3ZlaHMe  YCJOBHH, CIOCOOCTBYIOIIUX
JIOJITOCPOYHOMY Npe6bIBAHHIO

COTPYAHHUKOB B KOMIIaHHH, NOAJAEPKAHHUIO
HUX BOBJIEYEHHOCTH, YAOBJIETBOPEHHOCTH U
JIOAJIbBHOCTH, a TaKXe CHHXKEHHIO
TEeKy4eCTHU KaAPOB.

1.3. OCHOBHBIE IPUHIHIIBI

1.3.1. 3Ta HOJUTUKA OCHOBaHa Ha
3TUYECKHMX CTaHJapTax W IpoABUIraeT
NPUHLMII CIpaBeAJIMBOr0 OTHOLIEHHS KO
BCEM COTpPyAHUKaM KoMIaHUH.

Komnanug CTpEMUTCA:

« OGecneyuTb  KyJbTYpy  OTKPLITOTO
obmeHus U 30PeKTHBHYIO KOMAHAHYIO
paboTy

XaBacMaHAKYHA - MayMyH OMMJIXOH
JIOXWJKH Ba OepyHa Mebowaz, KU
KOpMaH/IOHpPO 6apou UYpOM caMapaHOKH
Ba3upaxou Xy, TaJoll 6apor HOWJI 1y/aH
6a xajadpxou KOpNnopaTUBH Ba TabMHUHH
UYypou OaslaHAu Kop Jap MyAJaTH TYJOHH
XaBaCMaH/J MeKyHaH[,.

Huroxgopuu KOpMaH/I0H MayMyH
yopaxoecT, kKU 6apou ¢papoxaM oBapJaHH
IIAPOUTXOE, KU HUTOXJIOPUH
Jlapo3MyAlaTH KOPMaHAOHPO MyCOMJAT
MEeKyHaHJi, = HUrox, JOIUTaHu  4YaJob,
KaHoaTMaH/A#i Ba CaJlOKaTH OHXO0 Ba KOXULI
JloJlaHd a3KoppaBUM KOPMaHJOH paBOHA

Kap/a lyJaaHz.
1.3. [IpuHCHUIIXOH acoCcH

1.3.1. UH cuécat 6ap acocu MebEPXOoH

axJIOKd TapTH6 JojAa lIyjaacT Ba
IPUHCUIIM MyHOCUGATH OJUJIOHApO 6apou
xamad kopMmaHzoHu Illupkat TabaUF
MeKyHaJ,.

[MupkaT Kymu MeKyHa/, Ku:

e GapxaHT¥ MyoUIMpaTH KylloJa Ba KOpH
caMapaHOKM JacTayaM’bOHapo TabMHH
HaMos /[

Motivation is a combination of internal and
external factors that encourage employees
to perform their duties effectively, strive to
achieve corporate goals, and ensure high
performance on a long-term basis

Employee retention is a set of measures
aimed at creating conditions that encourage
employees to stay with the company for the
long term, maintain their engagement,
satisfaction, and loyalty, and reduce staff
turnover

1.3. Basic principles
1.3.1. This policy is based on ethical

standards and promotes the principle of fair
treatment of all Company employees.

The company strives to:

e Ensure a culture of open communication
and effective teamwork



« JlooumpsTh HWHHOBALlMK M aKTHUBHYIO
JlesiTeJIbHOCTb

« IlpegocTaBjsiTh  BO3MOXHOCTH  JJiS
06y4eHHs1, pPa3BUTUST W MOCJEAYIOLIero
KapbepHOTI'0 pocTa

- He [jonyckaTb JWUCKpPUMMHAUWU B
OTHOIIEHUHU 1oJa, BO3pacTa,
HalMOHAJbHOCTH, OrpaHUYeHHbIX
BO3MOXHOCTeH, 3THUYECKOH

NIPUHA/JIEXXHOCTH U yOexKAeHUH

« Y4ecTb UHTEpEChl COTPYAHHUKOB, a TAKXe

obecneyuTh 6€30MacHOCTbL Ha paboyeM

MecTe

1.3.2. JOCTHXKEHHIO 1eJied  KaJjpOBOU
NOJIUTUKU CIIOCOOCTBYET peanu3alus U
cob6JII0IeHHe CeYILUX 0AX0/0B:

« OpueHTanud Ha MaKCUMaJIbHO
CTabUJIbHBIA KaZpOBbIH COCTaB

+ J¢ddeKTUBHBIM YPOBEHD OIJIaTh]l TPY/Aa U
CcollMaJIbHOH NoAJEePKKH,
COOTBETCTBYIOLIUE COBpEMEeHHbIM
TEeH/IeHLUAM

- CosjaHue YCJIOBHUH AJi8 TapMOHHUYHOIO
pa3BUTHSI COTPYJHHUKA KaK CIeLiHaIucTa
(opranusayus MepOonpUsATHH o
MIOBbIIIEHUI0 KBaJIUPHUKALIMK U HHBIX QOPM

e HaBoBap# Ba kopu $aboJIpo xaBaCMaH[
rapZioHaz

e UMKOHUATXOPO 6apoy OMY3Hll, PYLIZ Ba
nempadTd MUHOabAaW Kacbd ¢apoxam
oBapa/

e ba Ta6bpU3 Jap acocH YUHC, CUHHY COJ,
MHJLIAT, Ma'blOOH, MUJIJIAT Ba 3BTUKOJ, POX
HaJuxag

e MaHduaTXOH KOpPMaHJOHpPO 6a Hasap
rupaj; Ba 6exaTapypo Aap 404 KOp TabMUH
HaMos /[

1.3.2. PaBuIIX0H 3epyH 6apou HOWJI Iy/iaH
6a xazadpxod cHUécaTU KaJph Mycoujar
MeKyHaH/;

e Py oBap/iaH 6a xallaTH KaJJpUM yCTYBOP

e My3aM MexHaTH MyacCHMp Ba JAcCTTUPHUH
WYTUMON MyBOQUKU TAMOIJIXOU MYOCHUD

e (QapoxaM oOBapJaHd IIAPOUT 6apou
Pyl MyTaHOCHOU KOPMaHJOH, XaM
XaM4yH MyTaxaccuc (TaluKuan
YOpabUHUXOU pYIIAU Kacbid Ba Aurap

e Encourage innovation and active
participation

e Provide opportunities for training,
development, and subsequent career
growth

e Prevent discrimination based on gender,
age, nationality, disability, ethnicity, and
beliefs.

 Consider the interests of employees and
ensure safety in the workplace

1.3.2. The following approaches contribute
to the achievement of personnel policy
objectives: ,

e Focus on maintaining the most stable
workforce possible

e Effective levels of remuneration and social
support in line with current trends

e Creating conditions for the harmonious
development of employees as specialists
(organizing events to improve
qualifications and other forms of additional



JIOTIOJIHUTEJIbHOTO 06y4eHHsI TepcoHasia 3a
cyer KomnaHusa, coaelcTBUe 44
NOCTOSIHHOTO NOBBIILIEHHUS
IIPOM3BOJUTENBHOCTH IepcoHasa), Tak U
JIMYHOCTH (cofielicTBME B IOBbILIEHUH
KyJbTYPHOI'O YPOBH4, peanusayru
CceMeMHbIX, 3THYECKHUX [[eHHOCTeH )

- Ob6ecnevyeHue KoM}OpTHOIO
IICUXO0JIOTUYECKOT0 KJHMaTa B KOJIJIEKTHBE

« Co3paHue YCJAOBUM  [JJId  TOJIHOTO
pacKpbITHS OTEHLMAIa COTPYAHUKOB KaK
npeAnocblIKU 150: yCHEeIHOoH
npodeccuoHaJbHOW Kapbepbl

« ®opMupoBaHUEe «PUPMEHHOI'O CTHUJIA»
yIpaBJeHUsl MepCOHAJOM M CJYXKeOHbIX
KOMMYHUKaIUH, OCHOBAaHHbIX Ha
OpUHLIMOAX HM  TPaJAULHAX  BbICOKOH
KOPIOPAaTUBHOM KYJbTYpPhl

CHM>KEHHE PHCKOB, CBI3aHHBIX C OTTOKOM
KBaJM(PUIIMPOBAHHbIX CIELIMAJIMCTOB B
chepe POU3BO/CTBA U NpoJax
BbIINIyCKaeMOH NPOAYKLUH

1.4. OTBeTCTBEHHbIE 3a pea/IU3anHI0
Ka/JApOBOM NOJIMTUKH U UX OCHOBHbIE
065A3aHHOCTH

1.4.1. Y4ypeaurtesb

IIaKJAX0W OMY3WIIM MJIOBAarMu XauaTu
KopMaHJIoH a3 xuco6u llupkat, Mycoujat
6a GexTaplllaBMU NarkBacTau MaxCyJHOKHUH
KOpMaHZ0H) Ba XaM XaMuyyH IIaxc
(MycoupaT 6a pywgd ¢apxaHrid Ba
TaTOUKHU ap3UILX0H OWUJIABH Ba aXJIOKH)

e TabMuHU $a3ou paBOHUM HapoxaT Aap
JIOXUJI KOJIJIEKTUB

o« (dapoxaM oBapAaHd LApPOUT Oapou
Pyl nyppad NOTeHCHaJM KOPMaHJIOH

XaMYyH 3aMHHa 6apou Kacou
MyBadPpaKkoHaU OHXO

e Taxuau "cabGku KopmopaTHBH" 6apou
UJOPaKyHUU XalaTH KOpPMaHJAOH Ba
MyOLIMpaTH XU3MaTH, KU 6ap acocu

IIPUHCUIIXO Ba aH'baHaX0U papxaHT'u KaBUH
KOpIIOpaTUBH acoc édpTaact

Koxum pgozaHu xaTapxou Mapb6yT 6a
padpTaHH MYyTaxaCCHCOHU COXUOUXTHUCOC
Jlap COXau UCTeXCoJ Ba PypyILH MaxCyJI0TH
HCTexCcoJyAa

1.4. [llaxcoHU MaCbyJ/I4 TATOUKH
CHéCcaTH KaJpH Ba MaCbyJIMATXOHU

acoCHM OHXO

1.4.1. Myaccuc

training for personnel at the company's
expense, promoting continuous
improvement in personnel productivity)
and as individuals (promoting cultural
development and the realization of family
and ethical values).

e Ensuring a comfortable psychological
climate within the team

« Creating conditions for employees to fully
realize their potential as a prerequisite for
their successful professional careers

e Formation of a “corporate style” of
personnel management and office
communications based on the principles
and traditions of high corporate culture

Reducing risks associated with the outflow
of qualified specialists in the field of
production and sales of manufactured
products

1.4. Those responsible for
implementing personnel policy and

their main duties

1.4.1. Founder



- IlpyHMMaeT pelleHHda 10 BOIpocaM
Ha3HayeHUs WJU OCBOOOXJEHUA  OT
3aHUMaeMOM JOJ/KHOCTH ['eHepasibHOro
aupexrtopa 000 «Tamxepo».

« [I[pyHMMaeT pelieHds 10 BOIpPOCAM
YTBEPXK/JEeHUsl 3apabOTHOM IJIaTbl U
JIPYyTHX CUCTeM MOTHBALUM ['eHepasbHOIO
aupektopa 000 «Tazmxepo».

+ B Bompocax HasHayeHUH YTBepXKJaeT
Tpe6OBaHUA K  yKa3aHHbIM  BbllIe
JIOJDKHOCTSIM, TNPWUHMMAaeT pelleHus 10
Ha3HayeHHUsIM U COTJIaCOBbIBAET YCJIOBHUA
KOMIIeHCAallUOHHOI0 nakeTa BHOBb
IPUHUMAEMbIM PYKOBOJUTEIAM.

» YTBepX/JaeT BHYTPEHHUX W BHELIHUX

KaHJUJaTOB Ha JOJDKHGCTH BbICUIETO
PYKOBO/ICTBA B paMKax CUCTEMbI
KaJipOBOT'0 pe3epBa

« YTBepxKJaeT 1jeJieBblie KJII0YeBble

nokasaTesu 3 PeKTUBHOCTH /Jid BbICLIETO
PYKOBO/CTBA.

+ YTBepxJaeT MNOJMUTHUKY W IPHUHLHIIBI
BO3HarpakJieHUsl BbICIIET0 PYKOBOSILEro

cocrtaBa JiJId HalMa, YJAepXaHud H
obecneyeHUs 3pPpexTUBHON
JleITeJLHOCTH, a TakKXe CUCTeMY BbIIJIAT
npu npeKpaleHuur TPYAOBOrO

corJjlalieHud.

e /lap 60pau TabHH € a3 KOp 030/ KapJlaHH
aupektopu resepanun YJAMM «Tapxepo»
Kapop KabyJ MeKyHaJ.

e Jlap 60opau TacAUKHA My3JHU MeXHaT Ba
JUrap HakKLaxou  XaBacMaH/ArapJoHH
f6apou aupektopud redHepaauu YJAMM
«TaKepo» Kapop KabyJs MeKyHaJ.

e Tana6or 6apou TabUHOT OapoH
Basudaxod gap 60Ji0 3UKpIIyAa, Kabyau
KapopXxo Jap 60pad TAbUHOT Ba MyBOQHKA
KapJlaHd IIapTXou 6GacTtau TaJopupo
6apou poxO0apOHM HaBTAbHHILY/A TACAUK
MeKyHa/,.

o HoMm3aaxou [JOXUJH Ba 6epyHUpO Gapou
Ba3u$axou poxOapuu OJIM Aap CUCTEMau
3axXMpaxou KaJpy TaCAUK MeKyHa/,.

e HunoHAMXaHAaXxoM acoCUM MaKCaZHOKH
$aboMATH POXOAPUATH OJIMPO TaCAHUK
MeKyHaz.

e CuécaTy My3/Jii MeXHaT Ba NPHUHCUIIXOH
poxb6apuaTH 0JIUpO 6apou 4aJo,
HUTOXJJOPY Ba TABMUHHU CAMapaHOKHH KOp,
WHYYHUH CHCTeMau MNapAoXTXO Iac as
KaTbH KOp TacJUK MeKyHaJ,.

* Makes decisions on the appointment or
dismissal of the Director General of LLC
“Tajero” from his position.

e Makes decisions on the approval of
salaries and other incentive systems for the
General Director of LLC “Tajero”

o Approves requirements for the above
positions, makes decisions on
appointments, and agrees on compensation
packages for newly hired managers.

 Approves internal and external candidates
for senior management positions within the
talent pool system

e Approves target key performance
indicators for senior management.

. Approves senior management
compensation policies and principles for
hiring, retaining, and ensuring effective
performance, as well as a termination
payment system.



« YTBepxaaeT usMeHenuss B Kogexc 1o
KOPNOpPAaTUBHOM 3THKE.

« YTBepxaaeT
cTpykTypy KoMnaHuu.

OpraHU3aLlMOHHYIO

« YTBepxkaaeT O10/pKEeT Ha 0Oy4YeHHe H
MOBbIIIEHHE KBaJUPUKALIUU COTPYLHUKOB
KoMnaHuH.

1.4.2. TeHepaJbHbBINA JUPEKTOP

« PaccmMaTpuBaeT W yTBepxXJaeT BCe
Heob6xouMble JIOKyMEeHTal[UH,
peryJiupyoniyde BoNpochl N0 yIpaBJeHHI0
nepcoHasioM B KoMmnaHuu.

« PaccmaTpuBaeTt 7§ dopmupyer
pekoMeHJauuyd JAas  Y4peAauTead 110
BOIIpOCAM Ha3HaueHHs, KOMIIEHCalUu H
COGJIIOIEHHUS  KOPIOPAaTUBHOM  3TUKH
BbILIECTOSAAIEr0 pyKOBOACTBA KoMnanuu

« PaccmaTtpuBaet U yTBepXKAaeT
JIOKYMEeHTbl 110 CUCTeMe MOTHBalUHU
NepCcoHasia, BKJI4Yasd CUCTEMY MOTHBALMH
no metoay KPI

- PaccmatpuBaer %} yTBEpXKJaeT
NOJIMTHUKY U NMPUHLUIBl BO3HArpa)KJeHud
BbICIIETO PYKOBOASILIEr0 COCTaBa [Jid

e Taruiupor 6a Kogexcu
KOpPINOPaTUBUPO TACAUK MEKYHAJ.

axJIOKU

e COXTOpH TAUIKWJIWHU LIMPKATPO TACAUK
MeKyHaJ.
e Byyau oMy3ull Ba pyWad Kacouu

kopMaH/oHH lllMpkaTpo TacAUK MeKyHa.

1.4.3. JlupeKTOpH reHepaan

e XaMau Xy4yyaTXOd 3apypupo, KH
MachbaJjaXou UJIOpaKyHUHU XarhaTu
KopMaHJoHpo Jap Joxuau  Ilupxkart

TaH3UM MeKyHaHJi, 6appacd Ba TaCAMK
MeKyHaJ,.

e bBapou Myaccuc TaBcusIX0 oHJ 6a
MachajlaXxOu TabHH, MOJOLI Ba pHOAHU
axJIOKH KOPIOPAaTHUBUH POXOApHUATH OJIMK
[lInpkaTpo 6appaci Ba TallKKUJI MEHaMOs/

e XyyuaTxopo ouJ, 6a cucTeMau
XaBacMaH/rapZloOHMU KOpMaH/0H, a3 yyMmJia
cucTeMau XaBacMaHArapaoHuu acocu KPI,
f6appacy Ba TaCAUK MeKyHa/.

e CuécaT Ba NPUHCHUIIXOU MYy3/H MEXHATpPO
6apou pox6apusATH oJik 6Gapod 4anb Ba
HUTOXJIOPUU KOpPMaH/JOH, KM 060 Ba3bH

e Approves amendments to the Code of
Corporate Ethics.

o Approves the Company's organizational
structure.

e Approves the budget for training and
professional development of Company
employees.

1.4.2. Director General

e Reviews and approves all necessary
documentation governing personnel
management issues within the Company.

. Reviews and formulates
recommendations for the Founder on
matters relating to the appointment,
compensation, and compliance with
corporate ethics of the Company's senior
management.

e Reviews and approves documents related
to the personnel motivation system,
including the KPI-based motivation system.

e Reviews and approves senior
management compensation policies and
principles for hiring and retention, in line



HaliMa M yJiep>KaHusl U B COOTBETCTBHUH C
$UHaAHCOBBIM MoJioKeHHeM KoMmnaHuH, a
TakKe BbIIJIaTbl NpPH  NpeKpalleHUH
TPYZAOBOI0 COrJIallleHMH.

» MoHUTOPUT 3PPEKTUBHOCTb CHCTEMbI
KOMITEHCAllM{ U JIbTOT JJI1 PYKOBOAALIETO
cocTaBa u ee COOTBETCTBUE
CTpaTernyeckuM IJIaHaM pa3BUTHUSA
KommnaHus ¥ JaHHBIM pbIHKa.

« KonTposupyert npotiecc
BO3HarpaxjeHus COTPYZAHHUKOB noz,
Henocpe/ICTBEHHbIM NOoJYMHEHUEM
Yuypepuress.

« KoHTpoJsiMpyeT BbINOJHEHHE DelleHHH

YypeauTesnss B 4aCTH  BbIIIECTOAIETO
PYKOBO/ICTBA.

« Ilposogut peryJisipHbIH aHaIu3
GYHKIMOHANbHbIX 006513aHHOCTEN
pykoBoguTtenet [enapramenTo 000
«Tagxepo» Ha TMpeAMeT  BbIABJEHUSA
BO3MOXHOI'0 KOHQJIMKTAa HHTepeca H
npejcTaBaeHde (Mpd  HeO06XOJHUMOCTH)
pekoMeHJaUUK YdypeguTenro B LendX
NpeJoTBpallleHHs] BO3HUKHOBEHUA HJIH

yCcTpaHeHUs KOHQJIMKTA HHTEPeCOB.

- YTBepxJaeT CTpaTerdo B 00J1acTH
yIpaBJIEHHs IEPCOHAJIIOM KaK 4acTb 001 eH
crpaterud KoMmnaHus M HMHHLMHUPYET

MoaMsaBuM LIupkaT Ba Nap/OXTXOH a3 Kop
030JKYyHH MyBoduKaHA, Oappach Ba
TaCJUK MeKyHa/,.

e CaMapaHOKHM CUCTEMAW MY3JHU MexXHaT
Ba UMTHE3XOPO GapoUu POXOAPUATH 0JIF Ba
MYTOGUKATH OHpPO 60 HaKIIAXOH PYLIAH
crpateruu lllupkaT Ba MabJyMOTH 6030p
Ha30paT MeKyHa.

e PaBangu My3aud MexHaTpo 6Gapou
KOpMaH/IoHe, KU MycTakMMaH 6a Myaccuc
XHUCOOOT MeIUXaH/l, Ha30paT MeKyHa/.

e Uypou Kapopxou Myaccrcpo a3 4OHHOHU
poX6apuaTH OJIM Ha30paT MeKyHaJ.

. MyHTa3aM MacCbyJIUATXOU
$yHKCHOHAJIMM  pOXGApOHH  LIybOaXoH
YJIMM "Tayepo"-po 6apou  MyaHsaH
KapJiaHU HU30BXOU 3XTHUMOJIMHU
MaHpUaTX0 TaxJuJ MeKyHasZ, Ba 6a
Myaccuc TaBcusaxo (Zap XoJlaTH 3apypH)
bapou neurupi € 6aprapad KapjaHU
HU30'bXOU MaHPHUATXO MeAUXAN.

e Crpaterus Jap coxah XaHhaTu
KOPMaHJOHPO  XaMyyH  fK  KHCMH
crpaterusn ymymuu llupkat Tacguk

with the Company's financial position, as
well as termination payments.

e Monitors the effectiveness of the
compensation and benefits system for
management and its compliance with the
Company's strategic development plans
and market data.

e Oversees the employee compensation
process under the direct supervision of the
Founder.

e Oversees the implementation of the
Founder's decisions regarding senior
management.

« Conducts regular analysis of the functional
responsibilities of LCC Tajero department
heads to identify potential conflicts of
interest and, if necessary, provides
recommendations to the Founder to
prevent or eliminate conflicts of interest.

e Approves the human resources
management strategy as part of the
Company's overall strategy and initiates the



HEeO6X0JUMOCTb IepecMoTpa CTpaTeruy
ylnpaBJeHHds MNEepPCOHAJOM IPHU JH06bIX
W3MeHeHHUsX 06l1el CTpaTeruHu.

« OTBeTCTBEHEH 3a pasBUTHE
KOpMOpaTUBHON KyJbTypbl Komnanua wu
cobuofenne Konekca no KopnopaTUBHOU
3THKe coTpyaHHUKaMU KoMmnanus.

«  YTBepxzAaeT OpraHU3alMOHHYIO0
crpyktypy  Kommanus B paspese
JlemapTaMeHTOB u YHCJIEHHOCTb
nepcoHaJsa.

« YTBepkzaaer npoueaypbl KoMmnanusa B

obsacTu EOh@O@m rnepcoHaJia, ero
pPa3BUTHUA U Omv\ﬂmm::m‘ d TaKXe
BO3HarpaxJaeHHu4.

« HecéT OTBETCTBEHHOCTL 3a pa3BUTHE

KOMITIEeTEHLIMH pyKOBOAUTENEH
noJipasziejieHuH.
« YTBepxJaeT MJaH W OHlOJXeT Ha

O@%ﬂmixm fepcoHaJsia COrjlaCHO JIMMHUTAaM,
YCTAaHOBJIEHHBIX CO CTOPOHBI V\Jﬁmhx.ﬂmbm.

+ Co3jaioT 6JaronpUsTHY0 atmocdepy B

KOJIJIEKTHBE CMOCOBCTBYIOMIMI
MOBLINIEHUIO MOTHBAIMM, JIOSJBHOCTH,
BOBJIEUEHHOCTH 2 peasu3alnuu

noreHyMrasia COTpyaAHHUKOB

MeKyHa/, Ba 3apypaTH 6appacuu
CTpaTerussd XahaTu KOpPMaHJOHpO Jap
CypaTH TaFUUPOT JAap CTpaTerussd yMyMH
6a MHEH Meopaz.

e Bapou pymau ¢papxaHru KOpNOpaTUBUH
[llupkaT Ba TabMUHU pHOsAU Kojekcu
axJIOKM  KOpIOpaTHBH a3  YOHUOHU
KopMaH/joHH [llupkaT Maceys Mebowaz.

e Coxtopu Tamkuauu llupkaTtpo a3 pyu
mybb6a Ba LIyMOpau KOPMaHJAOH TacAMK
MeKyHaJ,.

o Taptu6bxou IlllupkaT gap coxau 4Yajabu
KOpMaH/IOH, pyIlJ, OMy3ull Ba MYy3JH
MEXHATPO TaCAUK MeKyHaJ.

e Bapou pywau cajoxusiTH pPOXOapOHHU
my’b6axo MacbyJ acT.

e Hakiia Ba 6y4yau OMy3UIIM KOPMaHAOHPO
MYBOOHUKU MebEPXOM MyKappapHaMyzau
Myaccuc TacauK MeKyHaz,.

e ®dasou MycouJpo Jap KOJJIEKTUB
dapoxam Meopas, kKU 6a adp30MLIM aHIe3a,
caJloKaT, 4Yasb Ba amaJad KapAaHHU
NOTEHCUANIH KOpMaH/I0H MycCOU/aT
MeKyHa/.

need to review the human resources
management strategy in the event of any
changes to the overall strategy.

 Responsible for developing the Company's
corporate culture and ensuring that
Company employees comply with the Code
of Corporate Ethics.

e Approves the organizational structure of
the Company in terms of departments and
staffing levels.

e Approves the Company's procedures for
recruitment, development, training, and
compensation.

e Responsible for developing the

competencies of department managers.

o Approves the plan and budget for staff
training in accordance with the limits set by
the Founder.

» Create a favorable atmosphere in the team
that promotes motivation, loyalty,
engagement, and the realization of
employees' potential.



1.4.4. OTaen no pa6oTe C NepCcCoOHaJI0M

+ PazpabaTbIiBaeT U peaju3yeT CTPATErHIO
B 06JIaCTU YNpaBJeHUs NepCcoHaIoM JJid
BHeJ|peHUsl CTpaTeruu pa3BUTHSA
KoMnaHug, Kak B KpaTKOCPOYHOH, TakK H
JIOJITOCPOYHOM NepcreKTHBe.

« ObGecrneyrBaeT NpoOBeJieHHE KOMILIEKCca
MEepONpUSATUH B 00J1aCTU yNpaBJIeHUS
MepCcoOHaJIOM, CBSI3aHHBbIX C IMOBbIIIEHHEM
ypOBHS1 ~ npuBepxkeHHOCTH  KoMmaHwuy,
pa3BHUTHEM KOPIOPATUBHOH KYJbTYDbI,
YZAOBJIETBOPEHHOCTH  COTPYAHHUKOB M
CO3JlaHUs] TMO3UTUBHOIO KJuMMaTa /JJid
MoBbIeHHs 3P PEeKTUBHOCTH PabOTHI.

+ YnpaBJsisieT @poLeccoM OnpejeseHnus
MoTpebGHOCTEH B IepcoHale, a TakKxe
pa3paboTKON IJaHOB IO IepcoHaly C
LleJIbI0  Y/IOBJIETBOPEHUS] OTpPeOHOCTEeH
KoMnaHuu B 4eJIoBeYECKUX pecypcax

« PaspabaTbiBaeT U BHeAPAET NpOLEeAypbl
noj6opa mnepcoHasa AJs obecnedyeHud
COOTBETCTBUS NMEPCOHaIA KPaTKOCPOYHbIM
Y ZI0JICOCPOYHBIM IJIaHaM KomnaHus.

- Paspab6aTbiBaer U BHeJpsieT
3pPeKTHUBHYIO NOJIUTHUKY
BO3Harpax<JleHuss  JAJs  I[PUBJIEYEHHS,

1.4.4. lllybp6au Kop 60 xauaTu
KOpMaH/0H

e Crpareruss Jap coxau HJOpPaKyHUH
XallaTh KOpPMaHJOHpPO 6apou TaTOUKH
crpaterusd pyuwau [upkaT, xam Jap
memomajd KyTOXMyAJaT Ba XaM Jap
Jlapo3MyAJaT TaXxys Ba aMaid MeKyHaJ.

e I'y3apoHHJ@aHU MayMyd 4YOPaOUHHUXOPO
Jlap CoOXau UJ0pPaKyHUH XallaTu KOpMaH/I0H

TaAbMUH  MeEKyHajJ, KU ©Oa Oananj
GapAomTaHyd caTxy cajgokar 6a Iupkar,
pymau dapxaHru KOpPIIOPaTHBH,

KaHOaTMaH/JUM KOpMaH/JOH Ba ¢apoxaMm
oBapZaHu ¢asou Myc6aT 6Gapou Oexrap
Kap/aHu GpaboSUAT HUTapOHUAA Ly AaaH/l.

e PaBaHau MyalsH KapJaHu HHE3 6a
KOpMaH/JIOH Ba TaxUsiM HaKIIaxo OuJ 6a
KOpMaHZOHpPO 6apou KOHeb KapJaHH
HUE3XOU 3axupaxon HHcoHuu [lupkar
uJlopa MeKyHaJ,.

e TapTH6U UHTUXOOM KOPMaHAOHPO TaXHs
Ba aMaJii MeKyHaJi, TO KOpMaHJAOH 6a
HaKIIaxou KyTOXMy/AAaT Ba Japo3MyA4aTH
[llupkaT yaBoOTry H6OIIAHA,.

e CuécaTu MyacCUpH 4yO6pOHIyJIHMpPO 6apoU
yaJi6, XaBacMaH/Arap/loHl, MyTOOHUKCO3H1 Ba
HUIOX JOINTAaHU KOPMaHJOH, a3 4yMmJa

1.4.4. Human Resources Department

e Develops and implements a human
resources management strategy to
implement the Company's development
strategy, both in the short and long term.

 Ensures the implementation of a range of
personnel management measures aimed at
increasing commitment to the Company,
developing corporate culture, improving
employee satisfaction, and creating a
positive climate for increased work
efficiency.

e Manages the process of determining
staffing needs and developing staffing plans
to meet the Company's human resource
requirements.

e Develops and implements recruitment
procedures to ensure that personnel are
aligned with the Company's short-term and
long-term plans.

e Develops and implements effective
compensation policies to attract, motivate,



MOTHMBALMM, aJalTaldh MW yJepKaHWus
COTPYAHWKOB, B TOM 4YHCIe MU NYyTeEM
CO3/laHud 6J1aroNpUsATHBIX YCJI0OBUH TPy /a.

- Ha ocHoBe aHaiu3a NOTpebGHOCTEH B
0by4yeHUU obGecreyuBaeT, paspabaTbiBaeT
Y BbINOJHSET MpOrpaMMbl IO OLeHKe,
06y4YEHUIO U PAa3BUTHIO COTPYAHUKOB.

+ PyKoBOAUT pa3pabOTKON U BHeJpeHHEM
cucteMbl (GOPMHUPOBAaHUS WU yIpaBJIeHUsA
Ka/IpOBbIM PE3epPBOM B LieJisIX 0becrneyeHns
TEKYIIUX U NepCleKTUBHBIX TOTpebHOCTeN
KomnaHnusi B pyKOBOAMUTENIAX CPEJHEro U
BBICIIEr0 3BEHa.

- ObecrieynBaeT BeJleHHMEe  KaJpOBOIO
JleJIONPOr3BO/CTBA Komnanuu B
COOTBETCTBHM C 3aKoHOZaTebcTBOM PT.

1.4.5. Bpluecrosinyue pyKOBOJHUTEH

« Kaxapiii pykoBoguTe b JlenapTaMeHTOB
KomnaHuM HeceT OTBETCTBEHHOCTb 32
Ha/IJIeXallyo KOOPAUHALWIO U NOALEPKKY
JIMHEHHbIX MeHeJKepoB (pyKoBOJHUTesNEeH
OT/eJI0B 1%} pPYKOBOAUTENEN
no/ipas/ieJieHui) nNoJ UX pPyKOBOJCTBOM.

e HecéT OTBETCTBEHHOCTb 3a pa3BUTHE
KOMIIETEHLIMH PYKOBOAWTE €N JIMHEeHHbIX
nojipaszieJieHnt, NOATIOTOBKY KaJpOBOTo

TABaCCYyTU 340U MYXHUTH MYCOUJU KODPH
Taxuysd Ba aMaJid MeKyHa/.

e Jlap acocy TaxJIMJIM HUE3XO0U OMY3ULIH,
fapHOMaxou ap3é6M, OMy3ull Ba pPyUIJH
KOpMaH/IOHPO NMEeNIHUXO0/, TaXys Ba aMaJi
MeKyHa/,.

e Taxus Ba TAaTOMKU CHCTEeMad TallaKKyJl
Ba UJ0PAaKYHHH 3aXUpaxoH KaJpupo 6apou
KOHEeb KapJlaHu HUE3XOU YOpH Ba OsAHAAH
[llupkaT 6apou poxo6apUaTU MUEHA Ba 0JIA
poxpapyu MeKyHa.

e Hpopa KaphaHuW KOpTy30pHUH KaApUH
[lupkaTpo MyBOQHMKH  KOHYHIY30pHH
Yymxypud TOTOPpUCTOH TaAbMHUH MEeKyHa/,.

1.4.5. Pox6apusiTi KaJ0H

e Xap sk poxbapu wmybbaxou Ilupxar
6apod XaMOXaHICO3W Ba JacCTTUPHH
JIYPYCTU MeHeYyepoHH acocé (capAOpOoHH
myb6ax0 Ba POXOApPOHM 6axUIX0) TaxTH
Ha30paTH OHXO MaCby.JI acr.

e Bapou pymau cajoxXUsiTXOW pOX0OapOHH
1y b6axou acocH, oMoJa KapZaHy 3axupau
Kaapxo 6apou Basudaxou KaauAHW Jap

adapt, and retain employees, including by
creating favorable working conditions.

e Based on training needs analysis,
provides, develops, and implements
programs for employee assessment,

training, and development.

. Leads  the development  and
implementation of a system for forming and
managing a talent pool to meet the
Company's current and future needs for
middle and senior managers.

e Ensures that the Company's personnel
records are maintained in accordance with
the legislation of the Republic of Tajikistan.

1.4.5. Senior managers

e Each head of the Company's departments
is responsible for the proper coordination
and support of line managers (department
heads and division heads) under their
leadership.

e Responsible for developing the
competencies of line managers, preparing a
talent pool for key positions in their



pesepBa Ha KJlOYeBble MO3HULUU B CBOEM
nojpasjieJieHuH, a Takxe MNOATOTOBKY
HEeNnoCpeACTBEHHbIX  [PEeMHUKOB  JJif
3aMelleHHs1 CBOUX NO3ULUH.

« Co3zial0T 6J1aronpUsATHYI0 aTMocdepy B
KOJIJIEKTHBE CNOCOGCTBYO LU
NOBBILIEHHUI0O MOTHBALUM, JIOSJIBHOCTH,
BOBJIEYEHHOCTH, peaju3alyy MoTeHLHala
COTPYAHUKOB U yZiepKaHHUI0 KaJipOB.

1.4.6. PykoBoauTe/iM CpeHero 3geHa

+ BHOCAT KJIIOYEBOM BKJIAJ, B pa3BUTHUE U

yJaydiieHne 3HAHMH, HaBbIKOB u
KOMIIeTeH LM COTPYAHUKOB 11
3pdeKTHBHOTrO JIOCTUXKEeHUS 3aa4
noapasaenenuss U Komnanuda. OneHka

JleITeJIbHOCTH pabOTHUKOB, ONpefesieHue
MoTpe6HOCTEN B pa3sBUTHUU COTPYAHHUKA H
peajiu3alMK UX IOJHOIO NOTeHLHaNa, U
MOHMMaHue HauboJee MOAXOAAIINX
WHCTPYMEHTOB  pa3BUTHUS  SABJIAIOTCA
Ba)KHbIMH 4YaCTSIMH 3TOH 3aJa4H.

« dBasroTCA 3pPeKTUBHBIMHU
KOMMYHHKATOpaMH [JJisl COTPYAHUKOB B
pa3bsicHeHUH cTpaTerud Komnanuu w
OKUJaHUH BBICIIEr0 PyKOBO/CTBA, UTPAIOT

KOHCTPYKTHBHYI0 pOJb B  peLIeHHUH
CIIOPHbIX M  KOH(QJMKTHBIX CUTYalMH,
CMOCOGCTBYIOT OTKPbITOH u

JIOXHJIM 1Iyb6au OHXO Ba OMOJa KapZaHHU
YOHMIIMHM 6eBocuTa 6Gapou TabHH
Kap/laHU Ba3npaxou OHX0 MacbyJ1 acT.

e @daszou MyCcOHApPO Jap KOJUJIEKTUB
dapoxaM MeopaZ, KM aHresa, cazokar,
yasib, amaJiii KapZlaHu NOTeHCHaIu KaZpXo
Ba HUIOX, JOINTaHK OHXOPO MycCOUJaT
MeKyHa/,.

1.4.6. Pox6apusaTu MHEHA

e J/lap pyui/i Ba TAKMHUJIM JJOHULI, MaJlaKa Ba
CaJIOXUSITU KOPMaH/I0H 6apoy HOWJI WyJaH
6a xamadxou mybsba Ba lllMpkar caxMu
KaJiui MerysopaH/. Ap3éouu GpaboauaTH
KOpMaH/IOH, MyaMsfH KapJaHW HHE3XOH
pyma Ba aMaJd KapJaHd TaMOMH
HUKTH/IOPU OHX0 Ba paxMHUAaHU BOCUTAXOHU
MYyBOQUKTApPUHHU pyLIJ KHUCMXOU MYXHMHU
MH Baszuda MeboIaH/,.

e XaM4yH MyOUIMpPaTYMEHU Myaccup 6apou
KOpMaH/JIOH Jap lapXy CTpaTerusau
[llupkaT Ba UHTU30PHUXOH POXOAPHUATH OJIH
XM3MaT MeKYHaH[, Jap XaJJu 6axcxo Ba
HU30BX0 HaKIIM co3aHga 6o3uja, pasou
KyuioZ, Ba JAyCTOHApo Jap JAOXWJH

department, and preparing immediate

successors to replace them.

e Create a favorable atmosphere in the team
that  promotes motivation, loyalty,
engagement, realization of employee
potential, and staff retention.

1.4.6. Middle managers

contribution to the
development and improvement of
employees'  knowledge, skills, and
competencies for the effective achievement
of departmental and Company objectives.
Evaluating employee performance,
identifying employee development needs
and realizing their full potential, and
understanding the most appropriate
development tools are important parts of
this task.

e Make a key

e They are effective communicators for
employees in explaining the Company's
strategy and  senior = management
expectations, play a constructive role in
resolving disputes and conflicts, and
promote an open and friendly atmosphere



Jlo6porkesaTebHOH aTMocdepe B
KOJIJIEKTHBE JJ1d 06MeHa WHOopMalhen 1
OTbITOM.

- PasBuBaioT JlesITeJIbHOCTD
moJipasfie/lIeHusl U KaXJoro COTpYJAHMKa,
YAY4IIA0T pe3yJibTaThbl yepes
CBOEBPEMEHHYIO KOHCTPYKTHUBHYIO
06paTHYO CBSI3b 1%} NOAJEPXKKY
COTPYAHUKOB B pPa3BUTHH, paboTy C

BHEIIHUMHU M BHYTPEHHUMH KJIUEHTaMH
mo/ipas/ieIeHusl.

« HecyT OTBETCTBEHHOCTb 3a pa3BUTHE
KOMIIETEHLIUH COTPYAHUKOB CBOHUX
noJipaszieJIeHuH, MOJATOTOBKY KaJpOBOIO
pe3epBa Ha KJlO4eBble NMO3ULUK B CBOEM
noJipas/ieJIeHuH, a TaKxe IOATOTOBKY
HEeMoCpe/ICTBEHHbIX INPEeMHUKOB  JJd
3aMelleHHA CBOUX MO3ULUH.

+ JdBJIAIOTCA «IPOBOJJHUKAMU» U3MEHEHUH

B Kommanuu, nomMorasg COTpyJAHHUKaM
[IOHATHb UX Heob6X0AHMOCTb,
aZlaiTUpPOBAaTbC K  HOBBIM  paboyuM

NoAX0JaM W NpeAOoCTaBJAI0T INOMOLIb B
npeojo0JIeHUH HeoIlpe/ieJIEHHOCTH.
AKTUBHO HWHUUUHUPYIOT HeobOXoJUMbIe
M3MeHeHUs B TNOJAX0Jax, Ipoleccax H
NpaKTHUKaxX, HYXHble [JJs JOCTHXEHUS
3aj1a4 Mo/ pas/ieseHHs.

KOJIJIEKTUB 6apod MyOozAuJIal HTTHJIOOT
Ba Taypuba papoxaM MeoBapaH/,.

e ®aboJIMATH Iy'bOa Ba Xap AK KOpMaHJpO

UHKUIIOD MeJIUXaH/, HaTHUYaxopo
TaBacCyTH PUKPY MyJIOXH3aXOH CO3aHJaH
capuBaKTA Ba  JACTTUPUM  DPYUIJH
KOpPMaH/I0H, UHYYHHUH KOp 60 MyIITapyuéHu
f6epyHa Ba JOXWJHWM IIyBba Oexrap
MEeKyHaH/.

e Bapou pymiu caloxyusiTH KOpMaH/A0H Aap
Iyb6axou XyJ, OMOJia KapAaHHU 3axupau
KaZpxo 6apou Basudaxou KaauAH Jap
mwyb6au Xy1 Ba oMo/ia KapAaHU YOHUILIMHU
6eBocrTa 6apou Myp KapAaHU Basupaxou
OHXO0 MacbhyJ MeGOIIaHJ.

e XaMuyyH “poXHaMOEHH” TaFHUPOT JAap
[llupkaT 6a xuco6 padrta, 6a KOpMaH/OH
Jap daxmugaHu HHUE3 0Oa TaruupoT,
MyTOOHK LIyJaH 6a paBULIXOU HABHU KOpH
Ba KymMak Jap 6Oaprapad KapjaHu
HOMyalsiHi KyMak MepacoHaHJA. bapou
Hous wyjgaH ©6a Xazadxou wWybBOa,
TaFHMPOTH  3apypupo Jap PpaBHIIXO,
paBaHAX0 Ba aManusaxo ¢$aboJioHA OF03
MEeKyHaH/I.

in the team for the exchange of information
and experience.

e Develop the activities of the department
and each employee, improve results
through timely constructive feedback and
support for employees in  their
development, and work with external and
internal clients of the department.

e They are responsible for developing the
competencies of their department's
employees, preparing a talent pool for key
positions in their department, and
preparing immediate successors to replace
them.

e They are the “conductors” of change in the
Company, helping employees understand
the need for change, adapt to new working
approaches, and providing assistance in
overcoming uncertainty. They actively

initiate the necessary changes In
approaches, processes, and practices
required to achieve the division's
objectives.



« Co3paroT 6JsiaronpUsATHYI0 aTMocdepy B
KOJIJIEKTUBE, CIOCOGCTBYIOUIYIO
NOBBIIIEHUI MOTHUBALUM, JIOAJbHOCTH,
BOBJIEYEHHOCTH 51 peanusayuu
NOTeHIMaJla COTPYAHUKOB, CHHWXXEHHUIO
PUCKOB, CBSI3aHHBIX C OTTOKOM
KBaJU(PULIMPOBAHHBIX COTPYAHHUKOB.

e {dBaAIOTCA npuMepoMm JJd COTPYAHUKOB
B COOTBETCTBHUHU LJEHHOCTAM KoMnaHug u
CTaHZapTaM IIoBeJAeHUd.

1.4.7. COTpyAHHUKH

. ZUO&W&M:OH HHHUIHWATHUBY B OTHOIIEHHUH
COBCTBEHHOTO0 JIMYHOTO pPa3BUTHA.

« Ucnosp3yoT CcBOM HHJAWBUAYAJbHbIE
CUJIbHbIE CTOPOHBI B yJIy4II€HUHU NPAKTHKH
paboThl.

+ CrpemsTcs K JIOCTHXKEHHUIO
OpraHH3allMOHHbIX LleJied I0CPeJCTBOM
KayeCTBEHHOI0 BbINOJIHEHHUSA CBOHUX
06g3aHHOCTEH, MHHOBATUBHOCTH,
CaMOpa3BUTHS, y4acTHa B INporpaMmax
oby4yeHHs, a TaKkKe MepONpHUATUAX,
HamnpaBJIeHHbIX Ha ycuJeHue UX
MOTHBALMH.

+ OTBETCTBEHHbI 3a cobsroAeHue

KOpPIOpPaTHUBHBIX lleHHocTed Komnanus, a

e dazou MycbaTpo Jap KOJIJIEKTHUB
dapoxam MeoBapaH/[, KM aHresa, Ca/loKar,
yas6 Ba aMaJi KapJaHu [OTEeHCHaH
KopMaHZoOHpo ad3oumr MeAMXaL  Ba
XaM3aMOH XaTapxou MapbyT 6a a3 Kop
padpTaHd KOPMaHJOHU COXHMOUXTHCOCPO
KOXHUII MeJUXA[.

e Jlap puoAM ap3vIIX0 Ba CTaHAAPTXOH
padpTopu Illlupkar 6apon KOpMaHJOH
HaMyHa MebolIaH/,.

1.4.7. KopmanoH

e Jlap pyIlI/iM IIAXCUH Xy, Tallab0yc HULIOH
MeAUXaH/.

e KyBBaxou HHOUpPOAUH XYyApO OapoH
oexTap KapJaHd aMaJMAaXOU  KOpH
uctudoa MebapaHz.

e Ky MeKyHaH/, KM TaBaCCyTH HYPOHU
6ocudpaTy Basudpaxou XyJh, HaBOBapH,
XyApylUZ, HWIITHPOK Jap OapHOMaxXou
oMy3HIlIK Ba GaboJUATX0e, KU 6a basaHz
Gap/olITaHU aHre3aallOH HUrapoHH/A
myzaaHj, 6a xaaadgxou TALIKUJIOTH HOMWJI
IaBaH/.

e bapou pHOAHM ap3ULIXOU KOPNOPAaTHUBHUU
lupkaT, MHYYHUH CcHécaT, TapTHo,

o Create a favorable atmosphere in the
team, contributing to increased motivation,
loyalty, engagement, and realization of
employee potential, as well as reducing the
risks associated with the outflow of
qualified employees.

e Serve as role models for employees in
accordance with the Company's values and
standards of conduct.

1.4.7. Employees

e Take initiative in their own personal
development.

e Use their individual strengths to improve
work practices.

o Strive to achieve organizational goals
through high-quality performance of their
duties, innovation, self-development,
participation in training programs, and
activities aimed at strengthening their
motivation.

 Responsible for upholding the Company's
corporate values, policies, procedures,



TaKXe NOJIUTHUK, npoueayp,
COTJIAaCOBAaHHOTO KoOJeKca IOBeJeHUsT U
CTaH/japTOB B NOBCEIHEBHOM paboTe.

1.5. OpraHusanus U CCbLJIKH

1.5.1. IloauTHuKa paspabaTbiBaeTcd
OtmesioM mno paboTe C IEpCOHAJIOM,
corjiacyeTcs 1’} yTBepXAaeTcd
['eHepasbHBIM JIUPEKTOPOM 000
«Tapxepo».

1.5.2. IlonmuTHka paspaboTaHa B
COOTBETCTBUM C  3aKOHO/JATEe/JbCTBOM

Pecny6uku Tamxukuctad, Ycrasom 000
«Tamxepo», a TakkKe Jpyrdx BHYTPEHHHUX

HOPMATUBHO-NIPaBOBbIX JOKYMEHTOB
KoMmnanus.

1.5.3. Bce onepanuoHHble [JOKYMEHTHI,
yTBepX/eHHble B KoMnaHuu U

peryJiMpylouiie BONPOCH], CBA3aHHbIE C
ynpaBJieHHeM YesJoBe4YeCKHMH pecypcaMy,
JIOJDKHBI ~ MOJIHOCTbXO  COOTBETCTBOBATH
MPUHLIMIAM, OIpeJieleHHbIM B  3TOH
MOJIUTHKE.

2. HatpaByieHHU s NOJIMTHKHA
2.1. KopnopaTtuBHas KyJIbTypa

2.1.1. CoTtpyaHvku KoMnaHuM C  HX
3HAHUSAMMU, HaABbIKAMHW M OTHOLIEHHEM K

Kojekcu padTopd MyBOoQHUKallyZa Ba
CTaHJapTX0 [Jlap KOpU Xappys3au Xyj
MacbyJ MebOoIaH[,.

1.5. CoxTOp Ba UICTUHOAXO

1.5.1. Yu cuécar a3 yoHu6bu lllysb6an kop 60
XallaTM KOpPMaHJOH Taxus IyjAa, 060
Jupextopu redepanuu Y/JMM "Tazpxepo”
MyBOHKA Ba TaCAUK KapAa yjaacr.

1.5.2. UH cuécat MyBOQUKHU KOHYHI'Y30pHUHU
Yymxypuu ToyukuctoH, Onnnomau 4/ MM
"Tapkepo" Ba Aurap xy44aTxoud MebEpUH
Joxusauu llupkaTt Taxyda mygaacr.

1.5.3. Xamau Xy44aTXxou aMaJIMéTHue, K1 a3
yoHubu IlupkaT TacAuK LIyZaaHA Ba
MachasaXxou MapbyT 6a HAOPaKyHHUH
3aXUpaxod WHCOHUPO TaH3MM MeKyHaH[,
605/ myppa 6a NPpUHCUIIXOM Aap UH cUécaT
MyausiHIyja MyBOOHUKAT KyHaH/,.

2. CaMTX0H cuécaT

2.1. ®apxaHru KopnopaTusu

2.1.1. Kopmanponu Illupkat 60 AOHMLI,
MaJlaka Ba axJOKU KOpHUH XYy/J [AOPOHUH

agreed code of conduct, and standards in
their daily work.

1.5. Organization and references

1.5.1. The policy is developed by the Human
Resources Department, agreed upon and
approved by the General Director of LLC
“Tajero”.

1.5.2. The policy has been developed in
accordance with the legislation of the
Republic of Tajikistan, the Charter of LLC
“Tajero” and other internal regulatory
documents of the Company.

1.5.3. All operational documents approved
by the Company and governing matters
related to human resources management
must fully comply with the principles set
forth in this policy.

2. Policy directions
2.1. Corporate culture

2.1.1. The Company's employees, with their
knowledge, skills, and attitude toward



pa6oTe SBJSIOTCA OCHOBHOM LI€HHOCTbIO
KoMmnaHusg, KOTOPbIX HallesieH Ha
JOCTHXKEHHe MUCCUU U esell KomnaHus.

KoMnaHusi CTpeMUTCd K  DPa3BUTHIO
YCTOWYMBOU  KyJbTYpbl  NOCTOSHHOIO
yJy4IIeHUs]  NPOU3BOAUTENbHOCTH U
CTaH/1apTOB il COXpaHeHUs
KOHKYPEHTOCIIOCOGHOCTH B IOCTOSAHHO

MeHdwueMcsa MyUpe.

2.1.2. ConmupapHOCTb COTPYAHUKOB c
MMCCHEH,  LEeHHOCTIMU U  LeJsIMHU
Kommanusg, a Takxe 3pdekTuBHas paborta
B KOMaHJle W COTPYAHHUYECTBO [JeJIaloT
Kommnanuo KOJIJIEKTUBOM
e/IMHOMBIIJIEHHHUKOB.

2.1.3. OTBEeTCTBEHHOCTb M  YECTHOCTb,
3TUYHOE U HHKJIO3UBHOE MOBeJeHHe —
OCHOBa croco6a BeJleHHss  Ou3Heca
Kommnauuu. KomnaHus paboraer Haj
pa3BUTHEM KOPIOPAaTUBHOM KYJbTYphbI,
KoTopasi mobyxxJjaeT JJeH NpOoABIATb
SHTY3Ma3M W TOPJAUTHCS CBOeH pabOTOM.
YcuneHve BOBJIEYEHHOCTH COTPYAHHUKOB
obecrneyuBaeTcs yepes OTIpOCHI,
pe3yJibTaThl KOTOPbIX fABJSAKTCA OCHOBOH
NJIaHOB IO JajibHeHleMy yJy4lleHHIO
KOpPMOPAaTUBHONW KYJbTYpbl W IPaKTHK

paboThI.
2.1.4. PerynsapHas BHYTpEHHAS
KOMMYHHKaLHA NIPOBOAUTCH C

acocuu lllupkaT mebowaHj, Kd 6a HOMJ
myzaaH 6a pucosaT Ba Xasadxou Illupxar
Hurapouyza wyzaaadAa. llupkat 6apowu
pyuan $apXaHTM YCTYBOPU TaKMHUJIH
JouMuK $aboJUAT Ba CTAHAAPTXO 6apou
HUTOX, JIOUWITAHU pakKobaTnasupu Jap

YaxOHH JIOMMO TaFdupébaHAa cabH
MEeKYHaJ.

2.1.2. Xambactardu KOpMaHJOH 60
pucoJiaT, ap3uuxo Ba Xadadpxou lupkar,
MHYYHUH  KOpU  JlacTayaMbOHa  Ba
XaMKopuu camapaHok, upkatpo 6a
yomean adpoau  xamMPukp  TAbAUN
Meuxas,.

2.1.3. MacbyauaT Ba  I[OKBUYJOHH,

HHYYHHUH padToOpu axJoKh Ba daporup
acocu aManuaxod Tuyopatuu Iupxar
Me6omana. IllupkaT cabid MeKyHaJ, KU
dapxaH'd  KOPMOpPAaTUBUPO  HMHKHIIOQD
JUXaJZ, KA O0JlaMOHpO 6a WaBKMaHJAMW Ba
udTHUXOp 6a KOpH XyJ TalIBUK MeKyHa/,.
Yasbu KOpMaHJIOH TaBacCyTH IYPCULIXO
ad3ouln Me€baji, KU HaTUYaX0H OHX0 aCoCH
HaKILIaxo 6apou oexrTap KapJaHHu
MUHOabJau ¢$apXxaHd KOpIOpaTUBH Ba
aMaJIMsIXOM KOpH MebolaH/,.

2.1.4. MyoliMpaTi MyHTasaMu JOXHJIH 60
uctudosa a3 BOCHTAXOM TYHOIYH, 0a

work, are the Company's greatest asset,
focused on achieving the Company's
mission and goals. The Company strives to
develop a sustainable culture of continuous
improvement in  performance and
standards to remain competitive in an ever-
changing world.

2.1.2. Employee solidarity with the
Company's mission, values, and goals, as
well as effective teamwork and cooperation,
make the Company a team of like-minded
people.

2.1.3. Responsibility and integrity, ethical
and inclusive behavior are the foundation of
the Company's business practices. The
Company works to develop a corporate
culture that encourages people to be
enthusiastic and proud of their work.
Employee engagement is strengthened
through surveys, the results of which form
the basis for plans to further improve
corporate culture and work practices.

2.1.4. Regular internal communication is
conducted using a variety of



MCII0JIb30BAHWEM CaMbIX Pa3HbIX KaHaJOB
KOMMYHMKallMM, TaKUX, Kak cobpaHHd
COTPYJHUKOB, BHYTDEHHHUH IHOpTal U
KOpIOpaTUBHas No4Ta.

2.2. YupaBJjieHHe YUCJIEHHOCThIO
nepcoHaJjia

2.2.1. IlnmaHupoBaHHe YHCJIEHHOCTHU
KoMnanuu pokycupyeTcs Ha obecriedeHuur

OoH3Heca BbICOK03()PEeKTUBHBIMHU
COTPYJHUKAMHU C Y4e€TOM TeKyIHX U
OyAyLUX Tpe6oBaHUM 6r3Heca,
3dpbeKTUBHOCTH nozipa3s/ieJieHuH
Kommanuy, a  Takke  OXHJaeMbIX
W3MeHEeHHUU Ha pbIHKe Tpy/a.

2.2.2. OCHOBHBIMHU dakTopamy,

BJIUAIOIMMH Ha U3MeHeHHe YHUCJIeHHOCTH,
SABJISIOTCH OM3HeC- IJIaHbl oApa3AeseHuH
M IJIJaH 10 BHEJAPEHWI0 CTpaTerdu
Komnanuu. TexHosiornyeckue M3MeHeHHs
Ha pbIHKe, CO3/laHHe HOBBIX NPOJYKTOB U
ctpemsieHre KoMnaHuu K IOCTOSHHOMY
yJAy4dlIeHUI0 KayecTBa IPUBOJAT
Cyl1eCTBEHHbIM H3MeHEeHHUsAM B
OpraHu3aluy BHYTPeHHEeH JeATebHOCTH
KoMmnaHuu.

2.3. [loa6op nepcoHasa

2.3.1. llenbio npoliecca noabdopa ABJAAETCA
npUBJeYeHre  KaH/AWJAToB, Haubosee

MOHaH/M BOXYPUXOU KOPMaH/I0H, NOPTaJX
JIOXUJIA Ba No4YTau 3JIEKTPOHHUHU
KOpNOpaTUBH aHYOM J10/ia MellaBag,.

2.2. UpopaKkyHuH IHyMopau KOpMaH/JA0H

2.2.1. BaHakmarupuu uryMmopau
kopMaHZoH Jgap llupkatr 6a TabMHHU
THUYO0paT 60 KOpMaH/OHHU XeJie caMapaHOK
60 Ha3ap/IOLITH TaJaboTH YOpH Ba OAHJAU
THY0paT, caMapaHokuu 6axmxou Ilupkar
Ba TaFMMPOTH MHTU3OpLIABaHJa Jap
6030pu MeXHaT HUTrapoOHU/a Iy AaacT.

2.2.2. OMMJIXOM aCOCHU Ta’bCUPPACOH 6a
TaFMMpPOT Jap LyMOpau KOpMaHJOH
HaKIIaX0u TUYOpaTHH 6axUIX0 Ba HaKIIau
TaTOUKKU cTpaterusu llupkat meboman.
TariiupoTH TexHoJsIOrd Aap 6030p, TaXUAH
MaxCyJIOTM HaB Ba yxpagopuu Iupxart
bapou 6exTap KapJaHM maiBacTau cudar
OOMCH TaFMMPOTHU Hasappac Jap TallKHJIH
aMmanuéTtu goxuanu lllupkar merapjaz.

2.3. UHTUX06U KOpMaH/OH

2.3.1. Xajadu paBaHAU 4anibu KOpMaHOH
yasb6by HoMm3sazaxoe Mebowag, Ku 0Oa

communication channels, such as staff
meetings, the internal portal, and corporate
email.

2.2. Managing the number of personnel

2.2.1. The Company's workforce planning
focuses on providing the business with
highly effective employees, taking into
account current and future business
requirements, the effectiveness of the
Company's divisions, and expected changes
in the labor market.

2.2.2. The main factors affecting changes in
headcount are the business plans of the
divisions and the plan for implementing the
Company's strategy. Technological changes
in the market, the creation of new products,

and the Company's commitment to
continuous quality improvement are
leading to significant changes in the

organization of the Company's internal
activities.
2.3. Staff recruitment

2.31. The purpose of the recruitment
process is to attract candidates who best



OTBEYalINUMX TpebOBaHHUSAM BaKaHTHOM
JIOJDKHOCTH, C TpPHUMEHEeHUEeM eJUHbIX
KOpPNOpPAaTUBHBIX CTAaHAAPTOB W IpaBuJI
nojbopa, 0b6ecneyuMBaIOWIMX  NPUHLMUI
paBHBIX BO3MOXXHOCTEH A
NOTEeHLMaJbHbIX KaH/IM/1aTOB, U
MCKJIIOYAIOIMX CHUTyalluy, NPUBOJALIHAE K
KOHQJIMKTY WHTEPECOB, a TaKXxe
HenoTu3Ma. 2KeHIMHBI U MyKYUHbI UMEIOT
paBHbIe MpaBa NpH HaHMe, NIPOJABUKEHHH,
omjiaTe TpyZAa M JOCTyne K OOy4YeHHIO.
[lopsijok  ynpaBJeHUsT  KOHQJIHUKTaMH
WHTEpPEeCOB NpY Habope UK NlepeMelleHUH
nepcoHasia ONpeesloTC BHYTPEHHUMH
HOPMAaTHMBHbIMU  JJOKYMEHTaMH. [Ipu
OLleHKe KaHAUJATOB TIPUMEHSI0TCS
pasJIMyHble UHCTPYMEHTbI OLleHKH. Ha Bcex
YpOBHSIX ymnpaBjeHuss Kommanuu Bce
BHOBb NpUHUMaeMble Ha paboTy
COTPYAHUKHU 06ecreyruBarTCs
HacTaBHHKaMHM, C lLieJibl0 COKpallleHUs
CPOKOB HMX BXOXJEHHUS B JOJDKHOCTb, a
TaK»Xe yJlep>KaHHI0 KaJpoB.

2.3.2. KommnaHusa  3auMHTepecoBaHa B

obecrneyeHuHU BO3MOXXHOCTeH SIS
pa3BUTHS COTPYJHUKOB, MO3TOMY OTZHAeT
BHYTPEHHUM KaHAUAaTaM
nepBooOYepeHON IPUOPUTET, ecJiv
COTPY/ZTHHUK OTBevYaeT Tpe6oBaHUSAM
BakaHTHOU  JOJDKHOCTHU.  JlaHHbBle O

NOABJAOIIUXCA BAKAHTHBIX AOJIKHOCTAX
AOCTYIIHbI BCeM COTPYAHHUKaM qyepe3

TaJaboTH Basudau xoJi a3 Xama bemTap
yaBob6ry Me6omaHja Ba 60 ucTudoaa a3
CTAHJIapTXO0U SATOHaW KOpIOpaTUBH Ba

KOUJZAXoH  4aJbu KOpMaH/I0H, KU
MPUHCUNIKM  UMKOHUATXOM  6apobappo
6apou HOM33JXOU IXTUMOJHA TabMUH

MEKyHaHJi Ba Ba3bHUATX0E€pPO, KU OOUCH
HU30bM MaHduaTX0 €  xewyTabopi
MelllaBaH/J|, 6apTapad MeKyHaH/. 3aHOH Ba
Map/ioH Jilap 4aJ6u KOpMaH/OH, neubapy,
My3Zid MexHaT Ba JacTpacid 6a OMy3MIl
XYKYKxou 6apobap fgopaHz. Taprtubu
WI0pPaKyHUHU HU30'BXOU MaH}HUaTXO
XaH[OMHU 4asuiou KOpPMaH/|0H Ba
YOUIHpPKYHHUH KOpPMaHJOH a3 YOHUOHU
KOHW/IaXx0H JIOXUJIN MyalsiH Kap/ia MellaBa/.
Bapou ap3é6uu HOM3aJXx0 BOCHTAXOH
TYHOTYHM ap3é6i HucTHdoJa MellaBaHZ.
Jap xama caTxxou uzpopakyHuu llupkar,
06a XaMaud KOpMaH/JOHHU HaB POXHaMO J0/a
MelllaBaH/l, TO BaKTH KabyJu OHXOpPO KaM
KyHaHJ] Ba HUIOXJIOPUH OHXOpO 6exTap
CO3aH[,.

2.3.2. lllupkat 6apou dpapoxaM oBapAaHH
UMKOHUSATXO0 0Oapou pylad KOpPMaH/JOH
cab¥ MeKyHa/| Ba a3 UH py, arap KOpMaHs,
6a TasaboTu Basudau xoJH YaBOOIy
6owaj, 6a HOM3aJX0U JOXUJIN adp3aluaTH
aBBaJMHJapada Meauxaz. MabayMoT nap
6opanl YOHXOU XOJIMM KOpPH TaBaCCyTH
BOCUTAxO0M MyOUIMpaTH KOPHOpPATUBH
f6apou XaMau KOpMaH/I0H JlacTpac acT.

meet the requirements of vacant positions,
through the application of unified corporate
recruitment standards and rules that
ensure the principle of equal opportunities
for potential candidates and exclude
situations leading to conflicts of interest and
nepotism. Women and men have equal
rights in  recruitment,  promotion,
remuneration, and access to training. The
procedures for managing conflicts of
interest in the recruitment or transfer of
personnel are defined by internal
regulatory documents. Various assessment
tools are used in the evaluation of
candidates. At all levels of the Company’s
management, all newly hired employees are
assigned mentors in order to shorten their
onboarding period and support staff
retention.

2.3.2. The Company is committed to
providing opportunities for employee
development and therefore gives priority to
internal candidates, provided that an
employee meets the requirements of the
vacant position. Information on newly
arising vacancies is made available to all
employees through corporate
communication tools.



KOpIOpaTUBHbIE
KOMMYHUKaIUH.

UHCTPYMEHTbI

2.3.3. Ilpu noabope nepcoHasa KomnaHnuu
PYKOBO/ICTBYETCH NpUHLMIIAMHU
NPO3pavyHOCTH M CIpaBeJJUMBOCTHU. Bce
peiuieHuss 0 INpheMe Ha  paboTry
NPUHUMAIOTCS YIIOJHOMOYEHHOHN IPyNION
JIAL], - KOMHUCCHEHN o NoA60py nepcoHala.

2.3.4. B nmponecce mnoabopa NOMHUMO
IPOBEPKU  COOTBETCTBUS  KaH/JUJATOB
OCHOBHBIM npodeccuoHaJbHbIM U

TeXHUYeCKHM TpeboBaHUAM KoMnaHuu
yaessseT ocoboe BHUMaHUe 06ecrneYyeHHuIo
COOTBETCTBUSA noBeJileHYeCKUX
KOMIIETEHIMH KaHAUJATOB TpebOBaHUAM
Komnanuu. KomMnmaHus wumeT JwoJen C
ONTHUMaJIbHbIM coyeTaHHEM KaK
npodeccroHalbHbIX, TaK W JIMYHOCTHBIX
KOMIeTeHLUH. s onpesieseHud
MOTHUBALIMOHHOI'0 THNAa MNOTEHLMaJbHOTO
KaHJu/AaTa 0 NPOXOAUT COOTBETCTBYIOLLEe
TeCTUPOBaHHe, KOTOpPOE CIOCOOGCTBYET
CBOEBPEMEHHOMY BbISIBJIEHUIO peabHOM
MOTHUBAl[MM YCTPOHCTBA Ha paboTy M
COKpallleHHI0, TaKUM 006pasoM, Mnpolecca
TEKy4eCTH KaJ|pOB.

2.3.5. Komnanusg ¢opMUpyeT xKeJslaeMblH
npodub COTPYJHUKOB Ha OCHOBAHHHU
Tpe6GoBaHWHK K 3aHMMaeMOM JOJIKHOCTH.

2.3.3. llupkat npuHcunxou mwapdoduar
Ba  aJZioJlaTPpO0  XAHTOMH MHTHXO00OH
KOpMaH/IOH pPOXHaMOH MekyHaA. XaMa
Kapopxou 4Yajsibd KOpMaHJOH a3 YOHHOH
TYpPyXH LIaXCOHU BAaKOJATAOP — KOMUCCHUSA
ou/J] 6a MHTUX06U KOPMaH/I0H KabyJ KapJa
MellaBaH/.

2.3.4. [lap paBaHAu 4YaJbu KOPMaH/OH,
ujoBa Gap CcaHYydIId  MyBOQHUKATH
HOM3a/AX0 6a TaJaboTH acoCUU Kacbu Ba
texuukun Ilupkar, Ulupkatr 6a oOH
JUKKATH Maxcyc MeuXa/, Ky CaJlOXUATXO0H
padpTopuu oHX0 6a Tasaboru lupkar
MyBopuUKaT KyHaHA. IllupkaT maxcoHepo
Meyya], KU JOpOM OMEe3HUIIM OexTapuHH
CaJIOXUATXOM KacOl Ba IIaxXCh MebOoLIaH[.
Bapou MyalisH KapJaHU HaMy/Ju aHre3au
HOM3aJu 3XTHMOJIA, OHXO a3 CaHYHUIIH
MyBOOHUK MerysapaHj, kh 6a MyaHdaH
KapJaHu ¢(aBpuM aHresad BOKEHUH OHXO
6apou KOp Ba KOXUII JOJJaHH a3KOppaBUHU
KOpPMaH/I0H MyCOUJaT MEKYHa/,.

2.3.5. Wwupxatr npodunu  JUIXOXH
KOPMaH/I0HPO Aiap acocH TaaboTu Basuda
Taxys MeKyHa/l. A3 KOpMaH/JOHH 3XTUMOJIH

2.3.3. When recruiting staff, the Company is
guided by the principles of transparency
and fairness. All hiring decisions are made
by an authorized group of individuals—the
recruitment committee.

2.3.4. During the selection process, in
addition to verifying that candidates meet
the Company’s basic professional and
technical requirements, the Company pays
particular attention to ensuring that
candidates’ behavioral competencies align
with the Company’s expectations. The
Company seeks individuals with an optimal
combination of professional and personal
competencies. To identify the motivational
profile of potential candidates, appropriate
testing is conducted, which helps to timely
determine their genuine motivation for
applying for the position and thereby
reduce staff turnover.

2.3.5. The Company develops the desired
employee  profile based on the
requirements of the position. In addition,



Taxxke o0KUJaeTcsd, YTO IOTeHLMaJbHble
COTPYAHUKH  OYAYyT  COOTBETCTBOBATHb
CJIeAiYIOIUM OCHOBHbIM TpebOBaHUAM K
NpodHUII0 U KOPHNOPATUBHBIM LI€HHOCTAM
Komnanuu:

¢ OpuHeHTHpOBaHHbIE Ha
KaueHTa(moTpebuTes), CIIOCOOHbIE
ObICTpO U 3PGdeKTUBHO pewaTb 3ajayvu
KJIMEHTA.

e OTBeTCTBEHHbIE U OPUEHTHPOBaHHbIE
Ha pe3yJabTaT TaKUM 06pasoM, 4YTOObI
JIOGUTHCA MOCTABJIEHHOM L|eJIM KaK MOXHO
ckopee U 3ddeKTUBHEE.

e ToToBble K HWHHOBALUSAM, OBICTpPOE
BOCIIPUHMMAIOLIie HOBble IOJAXOAbl U
MeTOJbl, CTpeMsllHecs pellaTb O6oJsee
CJIOXKHble  3aZayd. JIlMuHaMuU4yHble U
OTKPbIThle K HOBbIM H/iesIM U U3MEHEHUSM.
['oToBbIE YUYUTbCH U IIOCTOSHHO
COBEpLIEHCTBOBATbCA C  a/leKBAaTHbIM
BOCIpUSITHEM 0OpPATHOM CBSA3MU.

e KomMyHHKabesbHble W KOMaH/[HbIE
HUT'POKH, CIoCOOHbIE 3pPeKTUBHO
B3aMMO/IeHiCTBOBAaTb, KOHTAaKTUpPOBaTb M
coTpyAHHUYaTh BHYTpH KoMnaHuy, a Takxe
COTPYAHHUYATb C APYTHMH, ObITb YaCTbhIO
eIMHOM KOMaH/ibl, paboTaTb BMeCTe.

WHYYHUH HHTH30p MepaBaj, Ku 6a
TasaboTu acocuyd NpoduJ Ba ap3UILIXOH
KopriopaTuBuM lllupkaT 4aBoo6TYy 6OWAH/:

e DbBa Mwu304yoH (MCTeBMOJIKYHAH/A)
HUTapOHU/Jaly/a, KoAup 6a Xalau 3y/ Ba
caMapaHOKH MYIIKUJIOTH MyLITapHEH.

e MacbyuMaTHOK Ba ©6a  HaTH4a
HUrapoHUJaly/a, kadpoaaT MeJuxaH/j, Ku
xazadxo xapyu 3yATap Ba caMapaHOKTap
6a JjacT oBap/ia MellaBaH/,.

e HaBoBap, 3y/1 KabyJ1 KapZlaH1 paBUILIX0 Ba
YCYJIXOW HaB Ba MalJ/u Xa/lJId MyLWIKUJIOTH
Mypakka6Tap. Cepamas Ba Kyuoza 6apou

FOSIX0 Ba TaFdMpoTH HaB. Omoza 6a
OMy3uMIl Ba TakKMHJM nNaiBacTa, 60
BOKYHMIIH MYHOCHO 6a bukpy
MYJIOXU3aX0.

e MiuTupokyrMénu GpaboJ Ba JacTayaMb, KU
KoaupaHz aap goxuau llupkaTt camapaHoK
MyOLIMpAaT KyHaHJ, MyOlIMpaT KyHaH/[| Ba
XaMKOpHA KyHaH[, WHYYHMH 00 JMrapoH
XaMKOpHW KyHaHJ, y3BM fAK JacTau
MyTTaxu/ 601aH/ Ba 60 XaM KOp KyHaH/,.

potential employees are expected to meet
the following basic profile requirements
and adhere to the Company’s corporate
values:

e Customer-oriented, with the ability to
quickly and effectively resolve customer
issues.

e Responsible and results-oriented in order
to achieve the set goal as quickly and
efficiently as possible.

e Ready for innovation, quick to embrace
new approaches and methods, striving to
solve more complex problems. Dynamic and
open to new ideas and changes. Ready to
learn and constantly improve with an
adequate perception of feedback.

« Sociable and team players who are able to
interact, communicate, and cooperate
effectively within the Company, as well as
collaborate with others, be part of a unified
team, and work together.



2.3.6. Jlnsa pa3BUTUA NIPHUBJIEKATEJbHOCTH

KoMmnaHuu KakK pa6oToaTeJs
peaju3yeTcss INporpaMMma MO pa3BUTHIO
UMH/ka paboTozaTess, BKJOYaloLiasd

paboTy c y4eOGHbIMU 3aBeleHusAMHU. C 3ToH
nesnbto  KoMmaHus — coTpyjHHYaeT C
BY3amuy, NPOBOJAUT KOHpepeHL 1Y,
BCTpEYH, a TakXe OpPraHU30BbIBAET
3KkCcKypcuu B Komnanuu. KoMnanusa BHOCUT
BKJIaJ, B pa3sBUTHE Y4YeOHBIX NpPOTpaMMm,
BKJIIOYass KaK TIOMOIlb B pa3paboTke
y4eBGHbIX MaTepHalJioB, TaKk W IpHBJeKasd
CBOMX COTPYAHHUKOB /JIsl TOCTEBbIX JIEKLUH
B y4eOHbIX 3aBe/IeHUIX.

2.3.7. KomnaHus  3aWHTepecoBaHa B

NpUBJIEYEHUHU KaK OMNbITHBIX
npopeccioHasoB, TaK W  HeJaBHHUX
BbIIIYCKHHKOB BBICHIHX y4eOHbIX
3aBeseduid. B  Kommanuu  paboraer

CcUCTeMa CTaXHPOBOK M HaCTaBHUYeCTBa.
Jlyqmive BbINYCKHUKU BY30B noJsyvaroT

BO3MOXHOCTb MPOUTHU CTAXHUPOBKY H
obyyeHHe TOJ PYKOBOJACTBOM U C
IIOMOILbI0 OMBITHBIX HAaCTAaBHUKOB. Bo
BpeMs CTaXUPOBOK CTaXKepbl IPOXOAAT

obydeHHe 1O NPOJYKTaM, CyLeCTBYIOIMM
BHYTPEHHUM  MeTOoJaM  OpraHu3aluu
paboThl, MOCTOSIHHO MoJy4Yasd 06paTHYIO
CBSI3b OT CBOMX HACTAaBHHUKOB. YcCIelUlHble
CTaXKephbl MOJIy4aroT npurJalleHue
paboraTb B KomMmaHu, U M3 HX 4YMUCJa B
nocaenyiwoumeMm  Gopmupyerca  peseps

2.3.6. bapou OGasaHj = OapjouITaHH
yoaubusaTu Illlupkat xamMuyH kopdapmo,
f6apHoMau pylwjad MMHUYU Kopdapmo, a3
yyMJia XaMKOpi 60 MyacCHUCaxou TabJUMH
aMaJii kapza MeuaBaf. bapou uH, lllupkat
60 JIOHUILITOXXO0 XAaMKOpW  MeKyHaZ,
KOHQPPOHCX0, BOXyPUX0 6aprysop MeKyHa/
Ba cadpapxou lIlupKaTpo TAlIKKUJI MEKyHas.
[llupkaTt 6a Tax¥sau 6apHOMaxXou TabJUMH,
a3 4YyymJa KyMaK Jap TaxusAud MaBOJH
TabJUMH Ba 60 YaJibU KOpPMaHAOHHU Xy[
6apou XOHJAHU JIEKCUSXOHM MEXMOHH Jap
MyacCcHCaxoU TabJUMMI caxM Mery3opaJ,.

2.3.7. [llupkaT 0a yanou Xam
MyTaxacCUCOHM  OoTaypuba Ba  XaMm
XaTMKYHaHJaroHu Aupy3al MyacCHCaxou
oMM TabauMi MaHobuaTtgop act. /Jap

[llupkaT cucTeMau TaypubaoMys3d Ba
poxHaMol amasn MeHaMms/[. ba 6exrapuH
XaTMKyYHaHJAroHd MyacCHCaXou  OJIUH

TabJMMA MMKOH Jl0/ja MellaBa/i, Ki TaxTHu
pOXHaMOW Ba JAcCTTUPUU MypabO6uéHu
poTaypuba TaypubaoMysh Ba OMY3HII
rysapoHaH/. /lap JaBoMH TaypubaoMy3uu
XyJ, KOpOMY30H Jap 60pau MaxCyJOT Ba
YCYJIXOW MaBYyy/au 4apaéHH KOPH JOXUJIHUH
KOpHA OMYy3UWIll MerupaHZi Ba Jap aHHH
3aMOH a3 Mypab6uéHu XyJ MyHTasaM
bukpy myJsoxusa merupanj. KopomysoHu
myBaddak 6apou kop aap Ulupkar gabBar

2.3.6. To enhance the Company's
attractiveness as an employer, an employer
image development program is being
implemented, which includes working with
educational institutions. To this end, the
Company cooperates with universities,
holds conferences and meetings, and
organizes tours of the Company. The
Company contributes to the development of

educational programs, including both
assistance in the development of
educational materials and inviting its
employees to give guest lectures at

educational institutions.

2.3.7. The company is interested in
attracting both experienced professionals
and recent graduates of higher education
institutions. The company has an internship
and mentoring system in place. The best
university graduates are given the
opportunity to undergo internships and
training under the guidance and with the
assistance of experienced mentors. During
their internships, interns receive training
on products and existing internal work
organization methods, while constantly
receiving feedback from their mentors.
Successful interns receive an invitation to
work for the Company, and a reserve of
talented personnel is subsequently formed
from among them.



TaJIAaHTJIMBBIX KaJpPOB.

2.3. Mlponeaypa ajgantaliu nepcoHaia

2.3.1. Ilocne npueMa Ha paboty
PYKOBOJIUTENb W OTAeJ Mo paboTe C
lIepcoHaJoM, Ha IJIAaHOBOM  OCHOBE,
obecrneyrBaT HaJJexallylo aJanTaluio
HOBBIX COTPY/HUKOB, co3zaBas
OZIHOBPEMEHHO 6JIaronpUATHbIE YCJIOBUS
JUld  uX KapbepHoro pocrta. llenb
aJlanTalyu - TOMOYb HOBBIM COTPYJHHKAM
OCBOUTbCS U 6bICTpee UHTErpUpOBaThCA B

KoMmnanuuy, a TaKxe cTaThb
NPOAYKTUBHBIMU U 3QPeKTHUBHBIMU
COTpYJHMKaMH 3a KODOTKMH IIepuoj

BpeMEeHH.

2.3.2. Bo Bpems npuema Ha paboTy HOBbIM
COTpPYy/HHUKaAM npenocTaBJseTca
Heob6xoauMass MHQoOpManus, 4TOObI OHH
MOLJIM  YCIeIIHO BBINOJHATE  paboTy.
BaxkHo, 4TO6bI COTPYAHUK IOHUMaJI, KaK OH
MOKET  CIOCOOCTBOBAaTb  JOCTHIXKEHHIO
ousHec-Liesed KomnaHum.

2.4. PazBuTHe nepcoHasia

2.4.1. llenb
obecrieyeHue

Pa3BHUTHUA nepcoHaJsJia -

Komnanuu

Kap/Ja MellaBaH/ Ba 6abAaH cady OHXO fAK
XaB31 UCTEeBA0AX0PO TAlUKUI MeJUXa.

2.3. TapTH6H MyTOOUKCO3UU
KOpMaHJAO0H

2.3.1. Xa"nromu 6a KoOp KabyJs Kapjah,
pox6ap Ba IwmybOaM Kop 60 xanaTu
KOpMaH/IoH, 6a TaBpHM HaKIIaBH, Yaabu
JYPYyCTH KOpPMaHJOHHM HaBpO TabMHH
MEeKyHaHJ] Ba  XaM3aMOH  LIApOHUTH
Mycouipo 6apou nmempadpTH KacObUU OHXO
dapoxam  MeopaHA. Xadadu  Yanbu
KOpMaH/I0OH UH KyMaK 6a KOpMaH/OHH HaB
f6apod MyTO6HK LIyJaH Ba XaMIHPOUH
syaTap 6a lllupkaT, WHYYHHH TabAuJ
édraH O6a KOpPMaHJAOHM CepMaxcyJ Ba
caMapaHOK Jiap MyZAAaTH KyTox, Mebomas.

2.3.2. XadHromu 4Yajsibd KOpPMaHJOH, 6a
KOpPMaH/IOHH HaB MabJIyMOTH 3apypH Z0/a
MelllaBaJi, TO OHXO TaBOHAaH/J, KOPH XyZpO
ooMyBapdakuAT U4po KyHaHJ. Myxum acr,
KM KOpMaHJ0H paxMaH/[, KM 4H I'yHa OHXO
MeTaBOHaH/, 6a HOWJI LyAaH 6a xagadpxou
tuyopaTu lllupkaT caxM rysopass.

2.4. Pymugu KOpMaH/AOH

2.4.1. Xagadu pymaud KOpMaHJOH - WH
TabMuMHM  Ulupkat 60  KOpMaH/AOHE

2.3. Staff adaptation procedure

2.3.1. After hiring, the manager and the
Human Resources Department ensure the
proper adaptation of new employees on a
regular basis, while creating favorable
conditions for their career growth. The
purpose of adaptation is to help new
employees settle in and integrate into the
Company more quickly, as well as to
become productive and effective employees
in a short period of time.

2.3.2. During the hiring process, new
employees are provided with the
information they need to perform their jobs
successfully. It is important that employees
understand how they can contribute to the
achievement of the Company's business
objectives.

2.4. Personnel Development

2.4.1 The objective of staff development is
to provide the Company with well-prepared



MOATOTOBJIEHHBIMH COTPYJAHUKaMU JJid
3pdeKTUBHON paboTbl M peanvsalUu
HaMeyeHHOM CTpaTerud yepe3 pa3BUTHE
3HAHWM, KOMIIETEeHLMH U HaBbIKOB.

2.4.2. NlpyHIMIBl Tpoliecca 00y4YeHHUd B
Komnanuu:

« Obyyaromujyde nNporpaMMbl 06ecreyruBaloT
Heob6X0JUMbIH ypOBEHbD
npodeccuoHaJbHbIX 3HAaHUN M [EJIOBbIX
KauyecTB, KOTOpble HeoOXOAMMBbI JJid
BHeJ|peHUs CTpaTeruu pasBUTHUSA
KoMnanuu, Kak B KpaTKOCPOYHOH, TaK U
JIOJITOCPOYHOM NepcreKTUBe.

« ObyyeHHe [OJKHO IIPDUBECTH KaK K
NOBBILIEHUIO YPOBHS NpodeccHoHaNbHbIX
3HaHUH, TaK U K TO3UTUBHbIM U3MEHEHUAM
B OTHOIIEHHUH 1%} NOBeJIeHUU.
JdPekTUBHOCTL W BJMAHHE I[polecca
06y4eHHUsI Ha pe3yJbTaTbl AeATeJbHOCTH
COTPYZHUKOB OLleHUBAITCA
Hernocpe/ICTBEHHbIMH  PYKOBOJUTE/SAMH,
pykoBojcTtBoM Komnanuu u OTfjesiom 1o
paboTe C NepcoHaIOM.

« 06yyeHHe — 3TO NOCJeLOBaTeNbHbINA U
CBOEBpEMEHHbIH Inpolecc, B KOTOPOM
NPUHUMAIOT AaKTUBHOE y4acTHe  Kak
COTPYAHUKH, TaK MU HX PYKOBOJUTEJH.
[Tocnen0BaTebHOCTh — BbIpaXkaeTcad B

Mebomaa, KU 6apou HYpoOM CaMapaHOKH
KOp Ba TaTOUKHU CTpaTerusu
fpaHaKmardpudTalysa TaBacCyTH PyIIAH
JIOHMII, CAJIOXHUAT Ba MaJlakax0o OMy30HU /A

IyaaH/.

2.4.2. llpuHCcUNXOU paBaHAM OMY3HWILIMH
[Hupkar:

o BapHOoMaxou OMy3MIINA CaTXHU 3apypUH
JIOHMIIK Kac6i Ba cuPpaTXou TUYOPATHUPO,
KM 6apoM TaTOUKH CTpaTerusy pyuax
[xpkaT, XaM Jap neuoMazau KyToxMyAaaT
Ba XaM Jap Japo3MyAJaT 3apypaHj,
TabMHWH MEKYHaH/.

e OMy3uII 605/ XaM 6a adp30MILIN JOHUIIH
Kacbi Ba XaM 6a TaFHUpOTH MycbaT Aap
MyHocu6aT Ba padTOp OBap/a pacoHa.
CamapaHOK# Ba Ta’bCUPH paBaH/M OMy3ULI
6a (paboJMUATH KOPMAHZOH a3 YOHHOHU
pox0apoHU GEBOCUTA, POXOAPHUATH IIMPKAT
Ba lllypbau kop 60 XakaTH KOpPMaH/OH
ap3é6# KapJa MellaBa/,.

e OwMmy3um paBaHJW MyHTasaM Ba
capuBaKTH acT, KM Jlap OH XaM KOpMaH/|0H

Ba XaM pox0apoHM OHX0 ¢abosoHa
UL TUPOK MEeKyHaH/JI. MyBodUKAT
TaBacCyTH MyaWsH KapJaHW BO3exu

employees capable of effective performance
and implementation of the defined strategy
through the development of knowledge,
competencies, and skills.

2.4.2 Principles of the Company’s Training
Process:

e Training programs provide the necessary
level of professional knowledge and
business skills required to implement the
Company’s development strategy, both in
the short and long term.

e Training should lead to both an increase in
professional knowledge and positive
changes in attitude and behavior. The
effectiveness and impact of the training
process on employee performance are
assessed by immediate supervisors,
Company management, and the Human
Resources Department.

e Training is a consistent and timely process
in which both employees and their
managers actively participate. Consistency
is expressed in the clear definition of
training needs and goals, both during long-



YeTKOM ONpe/ieJleHHU MOTPeOHOCTeHd U
eneld  obyyeHHsT ~Kak BO  BpeMd
JIOJITOCPOYHOTO IMJIAHUPOBAHHUA, TaK U
nepej noceijeHyMeM 06y4eHHsl; B U3YYEHHH
Y OCMbICJIEHUH 3HAaHHU U BO BpeMs 00y4eHud
U UX aKTUBHOM IIPUMEHEHUH N10CJIe HEro.

2.4.3. B obyyenuu Komnanusa ucnosib3yer
ce/lyroliye HanpaBJeHHU:

« OpraHu30BbIBaeT NepBUYHOe OOy4YeHHe
A BHOBb HAHATHIX COTPYAHUKOB Ha

OCHOBE cnenyaabHbIX nporpaMmm
npesBapUTETbHOTO 00y4yeHus,
npodeccuoHaJlbHON 5| JIMYHOCTHOU
aZianTaluy, OCYILleCTBJIIEMbIE no
crenuaJbHbIM MeTO/IUKaM, non
IIOCTOSIHHBIM KOHTpPOJIEM 1%}
HenocpeCTBEHHbIM yJyacTueM
pyKOBOJUTENEN COOTBETCTBYIOILUX
nosApas/ieseHHuM.

« OpraHu3oBbIBaeT JIONIOJIHUTEJIbHOE

ob6y4eHHUe g AeHCTBYIOLIero nepcoHaia.

HME3X0 Ba xaZadxou OMY3UIIKA XaM jap
JaBpau 6GaHaKIarupud Aapo3MyAjaT Ba
XaM TIell a3 HWUTHUPOK Jap OMYy3ull;
OMYXTaH Ba JapKd JOHHUII XaHTOMH
oMy3uIll; Ba GpaboJIOHA TATOMK KapJaHHU OH
fabaaH udpoaa Me€ba.

2.4.3. UlupkaT cTpaTeruaxod 3epUuHH
oMy3uIlpo uctudoa mebapaz:
. OMy3HUIIH UOTHULOHPO 6apou

KOpMaH/IOHM HaB 6a KOp KabOyJjumyJja Jap
acocu 6GapHOMaxOM MaxCyCu OMY3MIIH
nemaki, MyToOOMKIIaBUHU Kacb# Ba ILIaxcy,
KU 60 uctudoa a3 yCyJIxou MaxcCyc, TaXTH
Ha30paTH JIOMMH Ba UIUTHPOKU MyCTaKUMHU
poxX6apoHU WyBbOAXOU JAaxJ[0p amaad
Kap/ia MellaBaH/, TallKWJ MeKyHa.

e OMy3HIIK UJIOBAarupo 6apoy KOpMaHAOHH
aMaJIKyHaH/la TallKUJ MeKyHaJ,.

term planning and before attending
training; in the study and comprehension of
knowledge during training and its active
application after training.

2.4.3. The Company uses the following areas
in training:

e Organizes initial training for newly hired
employees based on specialized pre-
employment programs, professional and
personal adaptation, carried out using
specific methodologies under the constant
supervision and direct involvement of the
managers of the respective departments.

 Organizes additional training for existing
employees.



2.4.4. TleppuyHOe OOy4YeHHEe peasn3yeTcs
NyTEM HaCTaBHUYECTBA BHOBb MPHUHATHIX
COTPYZHUKOB co CTOPOHBI 6oJsiee
KBaJMQUIUPOBAHHOTO ClelHaJucTa M
pykoBoauTenst. Komnanua obecneyuBaer
HenpepbliBHbIN nporecc oby4eHus,
WHBECTUPYS B KOMIIJIEKCHYIO CHUCTEMY
00y4YeHHs NepcoHasa AJd KaXA0ro ypoBHS
COTPYAHUKOB, KOTOpas BKJIOYaeT:

« lleHTpasn30BaHHbIE BHYTpEHHHE
TPEHUHTH, CeMHHapbl, JAUCTaHLIMOHHOE
oby4yeHue.

+ JlelieHTpasii30BaHHOe OOydyeHHe  Ha

MeCcTe B XOJe BbINNOJHEHHWA Pa3HOBHAHDBIX
3aZla4y, HaCTaBHHYECTBO, KOHCYyJbTallUHy,
CaMOpa3BHUTHE.

« PeryjisipHble BCTpeYH C BBILIECTOSAIIUM
PYKOBOJCTBOM, y4yaCTHe B pa3JIMYHbIX
NMpoeKTax, paboyMx TIpyNnax, CeMHHaphbl,
JIMCKYCCHH, KOMMYHHKaIlMOHHbIE
njaaTGopMbl.

2.4.5. BaxkxHbIMU y4acCTHHKaMH Ipolecca
oby4yeHuss U pa3BuTud B KoMmnaHuu
SABJISIIOTCSI BHYTPEHHHUe TpeHepa, KOTophble

CIIOCOGHBI  06y4YaTb ApYTUX, BJAJEIOT
yMeHHeM JIOCTYIIHO NepejaBaTb CBOU
3HaHusl, pa6oTaTb €  ayAHTOpHEH,

XeJlaHHheM O@v\xm%v W pa3BUBATb APYTHX.

2.4.4. Omy3uiiM UOTHUAOM TaBacCyTH
pPOXHaMOMM KOpMaHJOHH HaB 6a Kop
KabyJuiysa a3 YOHMOM MyTaxacCuC Ba
MeHeyepd 6GoTaypuba amaad KapJja
MemaBaz. lIupkaT oMy3ullyd na@BacTapo
TaBacCyTH capMosry3opd 6a cucTeMau
XaMayoHH6au OMy3UIIM KaJpx0o 6apou Xap
K CaTX¥ KOPMaHJOH, KM HHX0pO JAap 6ap
Merupa/ji, TAbMHUH MEKYHaJ:

e OMy3umIM [JOXWJIH, CEMHHapXo Ba
OMy3HUIIM POCUIaBUM MapKa3oHUJaly/a.

e OMy3UIIM FaupUMapKasUKyHOHHU ALy Aa
Jlap MaxaJl TaBacCyTH HWYypou Basudaxou
TYHOIYH, pOXHaMOH, MallBapaTX0 Ba
PyWAH Xy[.

e Boxypuxou MyHTaszaM 60 pox0apHATH
0JIM, WITHUPOK Jap JIOMXAaXO0H TYHOIYH,
FYPYXX0HU KOpH, CEMHHapX0, MYXOKUMaxo
Ba nJaTdopMaxod MyoLIUpar.

2.4.5. MIUTUPOKYUEHHU KaJIMJHUU paBaHAH
omy3uw Ba pywau lllupkaT mMypab6uénu
JIOXUAA  MebowaHJ, KU KOAMpaH[
JIUTapOHPO OMY30HaH/J, KOOUJIMATH OaéH
KapJlaHd [JOHHUIIM XyApO JopaHA, 60
ayJIMTOpHUs KOp KyHaHJ Ba XOXWUIM
OMY3M1II Ba pyUIAM AUTapOHPO JOPaH/.

2.4.4. Initial training is carried out through
mentoring of newly hired employees by
more qualified specialists and managers.
The company provides a continuous
training process by investing in a
comprehensive staff training system for
each level of employees, which includes:

e Centralized internal training, seminars,
distance learning.

e Decentralized on-the-job training while

performing various tasks, mentoring,
consulting, self-development.

e Regular meetings with  senior
management, participation in various
projects, working groups, seminars,

discussions, communication platforms.

2.4.5. Internal trainers who are capable of
teaching others, possess the ability to
convey their knowledge in an accessible
manner, work with an audience, and have a
desire to teach and develop others are
important participants in the Company's
training and development process.



2.4.6. PazBuTHe noapasyMeBaeT He TOJbKO
obydyeHUe, HO W pacCliMpeHHe Kpyrosopa.

Komnanusa IpoABUTAET IIPHUHLKII
MOOUJBHOCTH, nooupsdas poTaluio Kak
CrielifMaJMCToB, TaK H ﬁv\zomobv:,m.:mm

MeXAy noJipa3/ieIeHUAMHU.

2.4.7. KoMmnaHusa exerojHo obecrneyuBaeT
npodeccuoHaJbHOe 00y4YeHHe He MeHee
10% nepcoHana. IIpu 3aTom, KoMnaHuei
obecrneyuBaeTca He MeHee 30% yd4acTus
KeHLMH BO  BCex  KOpNOPaTHBHbIX
nporpamMmax o6y4eHus.

2.5. PasBuTHe Kapbepbl H
npeeMCTBEHHOCTh

2.5.1. KoMmnaHusi CTpPeMHUTCA BbIPAaCTHUTb
MeHe/PKEpOB 51 JIUJIEpPOB BHYTpH
opraHusauuu. B KommaHuu omnpezesieHbl
KapbepHble JIECTHULBI JJIS JIOJKHOCTEH,
COTPYAHUKHU MHPOPMUPYIOTCA 0
BO3MOXHOCTSIX pa3BUTHA B KoMnaHuu

2.5.2. Jlna ob6ecneyeHHWdA BepTHKaJIbHOTIO
pa3BUTHs COTpyAHHMKOB B KommaHuu
cosjlaeTcs nyJ «JIuaepcKoro noTeHnyasa»,
13 KOTOpPOTO COTPYAHMKH IPOJIBUTAIOTCH
Ha  pykoBojsuue  JospKHOCTH.  /[luid
co3zlanud myJa JlenapTaMeHT no paboTe ¢
nepcoHaoM peryJspHo BbIABJIAET

2.4.6. Pyli/i Ha TaHXO OMY3Ulll, 6aJIKH4 Baceb
KapJaHu yOYyKXOoU WaxCpo HU3 Jap Hasap
jpopaj. lllupkaT NpUHCUIIA XapaKaTpo neLl
Meb6apa/] Ba rap/IMILY XaM MyTaxXaCCHCOH Ba
XaM MeHeyepoHpo 6GaWHM  WyBHOaAX0
TAlIBUK MEKyHa/,.

2.4.7. lllupkaT xap cos Xaaau akkaa 10%
KOpPMaHJOHHA XYyApO OMY3UUIH Kacou
Meguxaz. Faip a3 uH, a3 youuou llupkat
xagau akkana 30% MIITUPOKH 3aHOH Jap
XaMau 6apHOMaxoHu OMY3UIIUHU
KOpIOpaTHUBH TabMHUH Kap/ia MellaBa/,.

2.5. Pymiau Kkac6W BaA BOpUCHH
KOpMaH/J0H

2.5.1. lllupkaTt 6apou pyl MEHEYEPOH Ba
poX6apoH Jlap JOXWJIM TalIKWJIOT Cabu
MekyHaZ. llupkaT 3UHANOAXOM Kacbupo
f6apou Basudpaxo MyaHdaH KapJaacT Ba
KOpMaHJAOH Jap 0Oopal HMKOHHSTXOH
pyuwia gap goxuad IlupkaT orox kapza
MelllaBaHJ.

2.5.2. Bapou TabMHHM pyUAd aMyJHH
kopMaHzioH, lllupkat xaB3u "lloTeHcuanu
pox6api"-po TabCUC MeAHUXaJ, KH a3 OH
KOPMaH/10H 6a Bazudaxou
pox6apuKyHaH/Aa nemobapH KapJa
MellaBaHj. bapou TalIKWIM HH XaBs,
JlenapTaMeHTH KOp 60 XaHaTH KOPMaH/0H

2.4.6. Development involves not only
training, but also broadening horizons. The
company promotes the principle of mobility
by encouraging the rotation of both
specialists and managers between
departments.

2.4.7. The Company provides professional
training to at least 10% of its staff annually.
At the same time, the Company ensures that
at least 30% of participants in all corporate
training programs are women.

2.5. Career development and succession

2.5.1. The Company strives to develop
managers and leaders within the
organization. The Company has defined
career paths for positions, and employees
are informed about development
opportunities within the Company.

2.5.2. To ensure vertical development of
employees, the Company creates a
“Leadership Potential” pool, from which
employees are promoted to management
positions. To create the pool, the Human
Resources Department regularly identifies
employees with high development potential



COTPYAHUKOB C BbICOKHMM IIOTEHLIHaJIOM
pa3BUTUA AJi IOATOTOBKH M BK/IIOYEHHUA B

KaZpOBbld  pe3epB M  INOJATOTOBKH
peeMHHKOB.
2.5.3. KagpoBnbii pesepB — 3TO
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[0ZiIrOTOBJIEHHAs 4acThb nepcoHasa
KoMmaHuy, crioco6Hasd 3aMellaThb
BBILIECTOAILME  JOJOKHOCTH.  Hanunywue

pe3epBa KaApOB IO03BOJIAET obecne4yuThb
3aMeljeHre BaKaHTHBIX bOhv%EOnHmm B

cay4dae, OTIYCKa, KOMaH/IJUPOBKH,
yBOJIbHEHHUs, 0O0JIe3HU  PYKOBOJAIET0
cocTaBa.

2.5.4. ll[peeMHUKHM - dYacCThb IepcoHaJa
KommnaHusi, mnpoxojsuas IJaHOMEPHYIO
MOATOTOBKY noj PYKOBO/JCTBOM
pYKOBOAUTEIEH JIOJDKHOTO yPOBHS
KBa/IMPUKALUKU JAJiS 3aHATHA PpabodMx
MecT 6oJiee BbICOKOM KBaJIMPUKALMU.
Hanuyue NpeeMHHUKOB N03BOJISIET
KoMnanus o6ecneyuTb HEOOXOUMbIH Y.
pabOTHUKOB, KOTOpble COOTBETCTBYIOT
npodeccuoHalbHbIM TpebGOBaHUAM
LejeBoH JOJIKHOCTH, ob6JsafaoT

COOTBETCTBYIOLMMH 3HAHUAMH, OIbITOM
pa6oTbl U JIMAEPCKUMH KadecTBaMHu [Jis
obecrneyeHus CTaOMUJIbHOIO YIpaBJeHUd
Komnanueit. IloaroroBka INpeeMHUKOB
OCyIlleCTBJISETCS Ha OCHOBaHWM IJaHa

MyHTa3aM KODMaHJOHEepo, KU JOpoH
NoTeHcHa iy 6aaHAu pyu 6apod OMy3ULI
Ba JIOXHUJI l1yJlaH 6a XaB3U UCTEBAOAX0 Ba

OMOJla KapJlaHu BOpPHUCOH MeboulaHj,
MyaWsiH MeKyHa[.

2.5.3. XaB3u HUCTEBA0AX0 KHUCMH
axTUMoJiaH GaboJ, HHTUXOOIIyJa Ba

oMy30HMHAAIIyAau KopMmaHAoHu IupkaT
Me6olaj], KW KOAUP acT Basudaxou
fasaHATappo MNyp KyHaZd. MaByyJuATH
XaB3U HCTeBbAOAX0 HMKOH MeAuxaZ, KH
Basudaxou XOJH Jap CcypaTH pyXcaTy,
capapyd KOpH, a3 KOp 030[ IuyjaaH €
6eMopUH PoXOapusAT Iyp Kap/ja IaBaH/.

2.5.4. BopucoH oH kopMaHfoHHW Iupkar
Me6oIIaHg, KU TaxTU poxbapuu
MEeHe4YepoHH MyBOQUK Oapou HIUFOJIH
Ba3upaxou faJlaHTap OMYy3ULIU
MyYHTa3aM Mery3apoHaH/. MaB4yyausaTu
BOpHUCOH 6a lllupkaT UMKOH MeJuXaj, Ku
3axMpaxou 3apypuu KOpPMaHJ0HEPO
TabMUH KyHajl, Ki 6a TajJaboTH KacOuu
Basudaud MaKCaJHOK 4aBob6ry 6GowaHj Ba
JIOpOY  JIOHMILI, Taypubaud KOpH Ba
XUCJIaTX0U poxpapuu MyBoPUK 60LIaH[, TO
uopakyHuu yctysopu llnpkaTpo TabMUH
KyHaHz. Pymau BopucoH 6a Haklau
BOPHUCOH acoc édTaacT, KM BaKT Ba CAMTXOHU
pylIIX BOPUCOHPO MyalsH MEKyHas.

for training and inclusion in the personnel
reserve and preparation of successors.

2.5.3. The talent pool is a selected and
prepared segment of the Company’s
personnel, potentially ready to fill higher-
level positions. Maintaining a talent pool
ensures that vacant positions can be
covered in the event of leave, business trips,
resignation, or illness of the management
staff.

2.5.4. Successors are part of the Company’s
personnel who undergo systematic
preparation under the guidance of
managers with the appropriate level of
qualification to take on higher-level
positions. Having successors enables the
Company to maintain a pool of employees
who meet the professional requirements of
the target position, possess the necessary

knowledge, work experience, and
leadership qualities to ensure stable
management of the Company. The

preparation of successors is carried out
based on a succession plan, which defines
the timelines and areas for the development
of each successor.



NNpeeMCTBEHHOCTH, rae onpenesdrTCcd
CPOKH U HalpaBJIEeHUA pa3BUTUA
InpeeMHHKa.

2.5.5. Yacrota ¢popMHUpPOBaHUA KaJpPOBOIO
pesepBa U NOATOTOBKHM INPEEMHMKOB
3aBUCUT OT IJlaHa pocTta KomnaHug u
pasMepa CylLlecTBYOLero mysia.

2.5.6. Kaxxpas kiwoyeBasg [OJIKHOCTb B
KoMnanuu Jo/pKHa ObITh obecnedyeHa
MUHUMYM OJIHUM KaJ[pOBbIM pe3epBOM
COOTBETCTBYIOUIMH HEeo06X0JUMbIM
Tpe6GOBaHUSAM 10 IPOPUIIIO JOIKHOCTH.

2.6. MoTuBanus nNepcoHa’ia U cHcTeMa
BO3HaArpa</JeHus

2.6.1. OcHoBHa# Lejb MOTHBaLUU
IlepcoHasla M CHUCTeMbl BO3HarpakJieHus
KoMnaHuu - npuBJeKaTb, yAepXuBaTb H
MOTHBHPOBAaTb BbICOKOKBaJWPULMPOBAH-
HbI{ IepCOoHaJL.

OcHOBHbIE NPUHLHIbI MOTHBALHUH
nepcoHasia ¥ CUCTeMbl BO3HarpakJaeHHust
- CnpaBeZJIMBOCTb

« KoHKypeHTOCnoCO6HOCTh

2.5.5. Bacomasu TamakkKyJ Ba OMY3HILIH
3aXMpaxOou BOPHUCOH a3 HakKladh pYyLJH
[llupkaT Ba aHAO03au 3axUpaxou MaByy/a
BobacTa acr.

2.5.6. Xap sk Basudau kaauaa fap lMupkat
6044 XaAAud aKKaJd K 3aXUpaxou
BOPHCOHPO TABMUH KyHa/l, KM 6a TasaboTH
3apypy 6apou npoduau Basudpa 4aBooOry
pomaz,.

2.6. CucTreMau XxaBaCMaHArapA0HM Ba
My3J1 MeXHAaTU KOPMaH/0H

2:.6.1, Xazadu acocuu cucTeMau
XaBaCMaHJArap/loHd Ba My3JM MeXHaTH
KopMaHsoH gap Ulupkat 4anb, HUIOX
JIOIITaH Ba XaBacMaH/ArapJoHUHU
KOPMaH/I0HHW 6aJIaH/JUXTHCOC MeboLa.

[IpuHCHUNIXOU acocuu cUcTeMau
XaBaCMaHJrap/ioHd Ba MY3AM MeXHaTH
KOpMaH/10H

e AnosiaT

e PakobaTnasupu

2.5.5. The frequency of forming the talent
pool and preparing successors depends on
the Company’s growth plan and the size of
the existing pool.

2.5.6. Each key position in the Company
must be provided with at least one
personnel reserve that meets the necessary
requirements for the position profile.

2.6. Staff motivation and remuneration
system

2.6.1. The main purpose of the Company's
personnel motivation and remuneration

system is to attract, retain, and motivate
highly qualified personnel.

Basic principles of staff motivation and
remuneration systems

e Justice

e Competitiveness



« OO0 BEKTUBHOCThb

- BzaumocBsizb  omsaTbl  TpyJa  C
WHAUBUAYATbHOU 3QPEeKTUBHOCTLIO

* 3PPeKTUBHOCTD -
3pPEeKTUBHOCTb 3aTpar,
BO3HarpakJieHue

aZileKBaTHas
BJIO)KEHHBIX B

2.6.2. Cucrema BO3Harpa)KJeHus B
KommnaHnus OyAeT CTpPOMUTCA Ha OCHOBE
TpelguHrosoro Metoja. /Jna peanvsanuu
sroro Mertoza KommaHus NpPOBOAUT
OLIEHKY JIOJDKHOCTEH MO eJUHON MeTOAUKe
C 1eJbl0 OIpejeNeHus UX MecTa B
Hepapxuy JOJDKHOCTEH M INPHCBOEHHUS
JIOJDKHOCTHBIX KaTeropyi /rpeni0B.

2.6.3. Bce COTPYAHUKU Komnanuu
MHQOPMUPYIOTCH 0 cucreMe
BO3HarpakJieHuH, CTPYKType CBOEH

onJiaThbl TPyZa U €é MPUBA3KU K KJII0YEBbIM
nokazatesisiM 3G GeKTHBHOCTH.

2.6.4. KpuTepusiMU OLIEHKH [JOJDKHOCTEH
BbICTYNAIOT:

« 3HaHUA U yMeHHs HeOoOXoAUMble A
BbITIOJIHEHUS OYHKUMOHANbHBIX
00643aHHOCTEH, OTHOCALINXCS K
KOHKPEeTHOH JJ0JKHOCTH;

- O6JsiacThb pellaeMblx npobsem

e 06 beKTUBH

e XambacTtaruu My3J1d MexXHaT 60 HWYpoHu
UHPUPOAH .

o (CamapaHOKA - CcaMapaHOKHHM KOQHH
Xapo40TH CapMosSITy30pH 6a My3u MeXHaT

2.6.2. Cucrtemau My3au MexHaTtu llupkart
6a paBHIIM THYOpaTH acoc xoxaz Edr.
Bapou TaTtbuku uH paBum, Mlupkart
Ba3upaxopo 60 uctudoaa as
MEeTO/I0JIOTUSIM SITOHAa 6apouM MyaHsdH
KapZlaHu MaBKeW OHXO0 Jap Hepapxusu
Basupaxo Ba Ta'bHH KapJlaHu
KaTeropusaxo/Aapaqaxou BasudaBy
ap3é6yr MeKyHas,.

2.6.3. Xamau kopMmaHzoHu Ilupkart pgap
6opad cHCcTeMaud My3JH MeXHAT, COXTOpHU

My3ZM MexHaT Ba po6uTau OH 60
HULIOH/UXAHJaX0HW acochuu  (aboaUAT
Orox Kap/ja MellaBaH/.

2.6.4. Mebépxou ap3éouu Basudaxo
UHXOSH/:

e JloHMIl Ba MaJjlakaxOW 3apypu OGapowu
uypou Bazrpaxou GyHKCUOHAIUU MapOyT
f6a MaHcabu Myliaxxac;

e CoXau MyLIKUJIOTH XaJlllaBaH/a

e Objectivity

e The relationship between remuneration
and individual performance

e Efficiency - adequate efficiency of costs
invested in remuneration

2.6.2. The Company's remuneration system
will be based on the trading method. To
implement this method, the Company
evaluates positions using a uniform
methodology in order to determine their
place in the hierarchy of positions and
assign job categories/grades.

2.6.3. All Company employees are informed
about the remuneration system, the
structure of their remuneration, and its link
to key performance indicators.

2.6.4. The criteria for evaluating positions
are as follows:

e Knowledge and skills necessary to
perform the functional duties associated

with a specific position;

e Area of problems to be solved
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2.6.5. OueHka JoJspkHocTed B KommaHuu
IPOBOJIUTCSI CO CTOPOHBI /IBYXypPOBHEBOH

KoMuccud. CoCcTaB KOMMCCHMU IIEepBOTO
YpOBHA  COCTOMUT M3  ['eHepasbHOrO
JIUpeKTopa 1%} pyKOBOJHTENEH
JenaptamentoB 000 «Tamxepo», B
IOJJTHOMOYHH KOTOpBbIX BXOJMUT Ol€HKa
PYKOBOJIUTEJIEH KOMITaHU M %

pyKOBOAUTENEH MO0J HemnocpeACTBEHHbIM

NoJYUHEHHEM BbINIECTOSIIETO
PYKOBO/ICTBA. OneHka OCTaJIbHBIX
nooxkHocted B KoMmaHudg BXOAWUT B

NOJITHOMOYHU KOMHCCHH BTOPOIO YPOBHS,
KOTOPbIM COCTOMT H3 PpYKOBOJUTEJIEH
o/ 0TYETHBIX ['eHepaIbHbIM JUPEKTOPaM.

2.7. Cucrema ynpasJieHUA
3¢ PeKTUBHOCTHIO PAGOTHI

2.7.1. llenaMu  cucTeMbl  ymnpaBJeHHs
3 PEeKTUBHOCTHIO pabOThI ABJIAIOTCA:

« KoopauHayus paboTbl COTPYAHHKOB
KoMmnanuu JJig peasiu3aliuu LiesieH U 3ajay
Komnanuu

« Yaydmenus 3PPEeKTHBHOCTH pPabOThbl
yepes JIBYyCTOPOHHEee obcyxaeHne
pe3yabTaToB paboTbl, 0OPaTHYIO CBA3b U

e CaTXy MacCbyJUAT

2.6.5. Ap3é6uu kopxo Aap poxuau lupkar
a3  YOHMOM  KOMMCCHUSIM  Jy3HHaru
rysapoHuja MeaBaj. Komuccusau caTxu
aBBaJ a3 JlupeKTopu TeHepald Ba
poxGapoHu wmyb6axon YAMM "Tayepo”
UbopaT acT, KU CaJOXUATH OHXO ap3€buu
pOxX0apoH Ba MeHeyepOHH UIMPKaTpO, KU
MyCTaKMMaH 6a poX6apusiTH OJIf XHCOOOT
MeJuxaHJ, Jap 6ap Merupaj. Ap3éouu
aurap Basudaxo gap poxuau llupkar 6a
CaJIOXUSITH KOMHCCHUSIM  CaTXU JyIOM
Taa/JyK Aopaj], K1 a3 MeHeyepoHe ubopar
acT, K4 6a [JUpeKTOpX0HU reHepasid XMco60T
MeJUXaH[,.

2.7. CucreMam U0paKyHHH
caMapaHOKHH GpabOJIMAT

2.7.1. Xapadpxou cucteMad HJOpaKyHHUU
caMapaHOKUU PpabONUAT UHXOAH/:

e XaMOXaHrCO3MM KOpPHM KOpMaHJOHHU
IupkaT 6apou HOUJI LIy/jaH 6a xafadxo Ba
Baszudaxou Mupkar

. Bexrap KapJlaHu caMapaHOKUH
babonuAaTH KOpMaH/10H TaBacCyTH
MYXOKMUMaxou Jly4yoHHbOau caMapaHOKH,

» Level of responsibility

2.6.5. Position evaluation in the Company is
carried out by a two-tier commission. The
first-level commission consists of the
General Director and the heads of the
Departments of LLC “Tajero,” who are
authorized to evaluate company managers
and managers directly reporting to senior
leadership. The evaluation of all other
positions in the Company falls under the
authority of the second-level commission,
which is composed of managers reporting
to the General Directors.

2.7. Performance management system

2.7.1. The objectives of the performance
management system are:

e Coordinating the work of Company
employees to achieve the Company's goals
and objectives

e Improving performance through two-way
discussion of work results, feedback, and a



CTPYKTYpPHbIA TMOAX0J K OOY4YeHWI0 W
pa3BUTHIO Kapbepbl COTPYAHHKA

« CTpPyKTypHbIi U 6o0Jiee OO6beKTHBHbIN
noaxon kK auddepeHuManMu  MeXAy
CpeJIHUM HCIIOJIHUTEJIEM U COTPYAHUKOM C
BbICOKOH 3(pQPEKTUBHOCTbIO pabOThl MU
CBS3aHHBIM C 9TUM IIPOLIECCOM IpoLeccaMu
BO3HarpaxJeHusa 1% POJIBHUXKEHUS
NepCrneKTUBHbBIX COTPYAHHUKOB.

2.7.2. OCHOBHBIMH NPUHLMIIAMHU CHUCTEMBI
ynpapJjeHnuss 3((eKTHUBHOCTbIO PabOThbl
ABJSAIOTCA:

[IOCTOSIHHOE MOBbIIIEHHE
3pPeKTUBHOCTH paboThl %}
npodeccroHalbHOe pa3BuTHE
COTPYAHUKOB, CO3ZjlaHue 6J1aronpuATHBIX
YCJOBUH  JJs1  UX  JAeATeJbHOCTH H
MaTepUaJbHOMY CTHUMYJIMPOBaHMUIO.

« @okyc Ha

o 06 BEeKTHUBHOCTb - MaKCUMaJIbHO
BO3MOKHO€ YCTpaHeHHe CyObeKTHBHOIO

noJxoja K M3MepeHUI0 W OLeHKe
pe3yJbTaToB paboTbl COTPYJHHUKOB B
M0J1b3Y perjiaMeHTHPOBAHHbIX 7

%OﬁZmwameIIEx cucrtem MU MeTO/JOB
ITOCTAHOBKH Embmm‘ M3MepeHHuda U OLEHKHU
HUX NJOCTHXKEHHA.

bUKpy MyJIOXH3aX0 Ba paBHUILM COXTOpH 6a
OMYy3UIIX KOPMaH/I0H Ba Pyl Kaco

o PaBuiiM COXTOpHA Ba 0OG'bEKTHUBH 6apou
dapk kapJaH 6aliHU UYPOKYHaHJau MHEHA
Ba KOpMaH/J| 60 caMapaHOKHH OajiaHJ Ba
paBaHAXOHM MapbyT 6a MykoQOTHyJd Ba
nem6api 6apoyd KOpMaH/OHH yMeA6axul.

2.7.2. TlpUHCHMIIXOM aCOCHMHU CHCTEMau
WJIOpPaKyHUH CaMapaHOKH MHXOSH/:

e Tamapkys ©6a OexTap KapJaHHU
$abOMUATH KOPMaH/OH Ba pyIJH Kacbuu
0HX0, GapoxaM OBapJlaHu MYXUTH MYCOH]
6apou KOpU OHXO Ba XaBacMaH/ArapJOHHUH
MOJIUSABH.

e O6'bEKTHBH - TO X3 UMKOH a3 paBULIU
Ccy6ObeKTHBHA 6apou 4YeHKYHH Ba ap3éouu
$aboIMATH KOPMaHAOH JacT KalKjaH 6a
CUCTEeMax0 Ba YCyJXOU TaH3UMIIyJa Ba
pacMii 6apou MyKappap KapJaHH xafadxo,
YeHKYHH Ba ap3é61UU JaCTOBApAX0H OHXO.

structured approach to employee training
and career development

e A structured and more objective approach
to differentiating between  average
performers and high performers, and the
associated processes of rewarding and
promoting promising employees.

2.7.2. The main principles of the

performance management system are:

e Focusing on the continuous improvement
of work efficiency and professional
development of employees, creating
favorable conditions for their performance,
and providing material incentives.

e Objectivity - ensuring the maximum
possible elimination of a subjective
approach to measuring and evaluating
employee performance in favor of regulated
and formalized systems and methods for
setting goals, measuring, and assessing
their achievement.



« OTkpbiTasi, CTPYKTypUpOBaHHasa U
MOCTOsIHHAA obpaTHasd CBSI3b,
ocyuwectBisieMas B dopMaJbHOM W

HedopMasbHOM dpopMarTe.

« [lpusHanue %} BO3HarpaxkJeHue
WHAWBUYAJbHOIO BKJIaJa KaXkJ]0T0
COTPYJIHUKA B peajn3aLMI0 CTpaTeruyd U
neseil Komnanus v 3aa4 nojpas/eleHuH.

2.8. Onenka 3P peKTUBHOCTH

nepcoHa’jia
2.8.1. OcCHOBHbIM MexXaHU3MOM
yIpaBJeHHs NPOU3BOAUTEIBHOCTH
nepcoHasa B  KoMmanum  gBJseTcCs
exerojHasg  oleHka  3QPeKTUBHOCTHU
nepcoHaJsa.
2.8.2. IlpuHUMNAMM CHUCTEMbl  OI|€HKHU

nepcoHasia B KoMmnaHuu IBAAKOTCA:

« CoOTBeTCTBHE CHUCTEMbl OL[eHKH
KOHKpEeTHbIM 3a/layaM Komnanusd

» CoburoseHue NpUHLMUIA
KOHQUJeH[HUAJIbHOCTH

« llpegocraBieHne  0OpaTHOM  CBAA3H

COTPYAHHKOM IO UTOTaM OLL€EHKH

e OUKpy MyJIOXH3aX0H KyIl0/ja, COXTOPH Ba
JOUMH, KW Jap WAaKJXO0M pacMH Ba
FalpyUpacMi NMelHUX0/ Kap/Ja MelllaBaH/,.

e JbTHpod Ba MYKODOTOHHJAHHU CaXMHU
UHPUPOAMHU Xap K KOPMaH/[ Aap TaTOUKH
crpaterds Ba Xazadxou Illupkar Ba
xaZiapxou 6axIIxXOH OH.

2.8. Ap3é6uu GpabOIMATH KOPMaHAOH

2.8.1. MexaHW3MH aCOCUHU HJOPAKYHUH
¢abonuaTH KopMaHAoH Jgap llupkaTt
ap3é6uu cosioHau GaboUAT MeboLas.

2.8.2. TIpMHCUNIXOM CHCTeMau ap3éouu
XaraTu KopMaH/oH JAap llupkaT HHXOAH/:

e MyTo6UKaTH CcHUCTeMau ap3é6n Oa

xagapxou mymaxxacy lllupkat

e PuosAu npuHCUNY MaxPuAT

e duKpy MyJIOXU3ax0U KOPMaHJOH nac as
ap3éou

 Open, structured, and ongoing feedback
provided in both formal and informal
settings.

e Recognition and reward of each
employee's individual contribution to the
implementation of the Company's strategy
and goals and the tasks of its divisions.

2.8. Personnel performance evaluation

2.8.1. The primary mechanism for managing
employee performance in the Company is
the annual performance evaluation.

2.8.2. The principles of the Company's
personnel evaluation system are as follows:

o Alignment of the assessment system with
specific tasks Company
with the

e Compliance principle of

confidentiality

e Provision of feedback by the employee
based on the assessment results



« OueHka HampaBJeHa
npopeccuoHaJbHOTO M
NnoTeHLMaa COTPYAHUKOB

Ha pa3BUTHE
JIMYHOCTHOTO

« CBA3b pe3yJIbTaTOB OLEHKH C CUCTEMOH
MOTHBaLUH

- (Q6bexTHBHAad, obd3aTesbHasa s BCeEX,
[OHATHA

« OpHeHTHPOBAHHOCTb Ha byAyllee

2.8.3. Cucrema oueHKH 3PpPeKTUBHOCTH
COTPYJIHUKOB BKJIIOYaeT 3Tallbl OLEeHKH
KOMIIeTEeHLIUH, IIOCTAaHOBKH nesen
COTPY/IHUKAM, MOHMTOPHHIa H OLEHKH
nporpecca Uux JOCTHKEHHS].

2.8.4. Tlpouecc oneHkU 3QPeKTUBHOCTH
COCTOHT U3 CJeYIOUIUX KOMIIOHEHTOB:

« OnpenesieHue npoduJisi/Mozenu
KOMIIeTEHLM I
o [locTaHoBKa Lejed U  KJIOYEBbIX

noxasaresieii apdpextunoctu (KPI)

« PerysnapHblii MOHUTOPHUHI U obpaTHad
CBfI3b

- ExxerojgHas oueHKa

e Ap3é61 6apou pyLlAHU NOTeHCHaId Kacbn
Ba IAaXCMU KOpPMaHJAOH HHUrapoHH/a
myzaacT

e [TaiiBacT KapZaHd HaTU4aXxoH ap3€6H 60
CHUCTEeMaM XaBaCMaH/ArapA0HH1

« XoJIMCOHa, XaTMI 6apou xama Ba GpaxMo

e ba ogH/1a HUrapoH/JalWyAa

2.8.3. CucremMan ap3éouu GaboJUATH
KOpMaH/I0H Mapxuaaxou ap3éouu
CaJIOXUATX0, MyKappap KapJAaHHu xafadpxo
6apod KOpMaH/OH, Ha3opaT Ba ap3€éouu
nempadT Jap CaMTH HOWJ lIyAaH 6a OHXO
Mebo1a/.

2.8.4. PaBanau ap3é6uu abosUAT a3
4y3bXOU 3epUH Hb6OpAT acT:

e MyaiigH KkapJaHu npoduan/Mojenu
CaJIOXUAT

e Mykappap KapJaHd XaZapxo Ba
HUIIOH/MXAaHAAX0W aCoCHH  PabOoJUAT
(KPI)

e MOHUTOpPMHIM MyHTaszaM Ba GQUKpY
MyJIOXU3a

e Ap3€61HU COJIOHA

e The assessment is aimed at developing the
professional and personal potential of
employees.

to the

e Linking assessment results

motivation system

e Objective, binding on all, understandable

e Future-oriented

2.8.3. The employee performance appraisal
system includes the stages of assessing
competencies, setting goals for employees,

monitoring and evaluating progress in
achieving them.

2.8.4. The effectiveness assessment process
consists of the following components:

e Defining the competency profile/model

e Setting goals and key performance
indicators (KPIs)

e Regular monitoring and feedback

e Annual assessment



2.8.5. Exeropnas OlleHKa JOJIKHA
BKJIIOYATb KaK KOJUYEeCTBEHHble, TaK U

KayeCTBEHHble aCleKTbl [edATeJbHOCTH
COTPYAHHKA, @ UMEHHO:

« OTHOlLueHUE K paboTe
(OTBETCTBEHHOCTb 3a pe3yJbTaThl CBOEH
JlesiTeJIbHOCTH, BbIIIOJIHEHHE
GYHKLMOHAIBHBIX 06513aHHOCTEH,

pasjieJieHie KOPMOPAaTHUBHBIX LE€HHOCTEH,
JIOSIJIBHOCTh K paboTe, BKJI3Z U IMOMOIb
KOMaH/e)

«+ IlpodeccroHanbHble HABBIKU U ONBIT
+ 3bdeKTUBHOCTb B JIOCTU>KEHUH

pesyabtaToB (KPI) u BeimosHeHUH 3a4a4 /
O0’KUJIaHU U

« JlugepCcKud MNOTeHLual M JIMYHbIe

KayecTBa

2.9. YnpaBJjieHHe BOBJIE€4YEHHOCTHIO
nepcoHa’ja

2.9.1. OcCHOBHOM LeJIbl0 ynpaBJeHHs

BOBJIEUEHHOCTbI IepcoHajla fABJSAETCH

obecrnieyeHHue JIOCTUXKEHUA

cTpaTerudyeckux Lesed KommaHuu u eé
KOHKYPEHTOCIIOCOOHOCTH NyTEM
NOBbILIEHHUA JIOSIJIbHOCTH,
YZIOBJI€TBOPEHHOCTH %

2.8.5. Ap3é6uu cosioHa 605/ XaM YaHbaxou
MUKZOpHA Ba XaM cudaThu GabosuATH
KOpMaHZO0HPO Aap 6ap rupaz, abHe:

e MyHocu6aT 6a kop (MachysuaT 6apou
U4pou KOp, UYpOU Basudaxou
byHKCcHOHaANH, My60JWJIad  ap3ULIXOU
KOpIOpaTHBH, CaZioKaT 6a KOp, CaxMTy30pH
Ba KyMak 6a JjacTa)

e MaxoparT Ba Taypubau Kacon

myjaH 6a
UYpoH

e (CamapaHOKH Jap HOHJ
HaTHUYaXo (KPI) Ba
Ba3udaxo/UHTU30PHUXO

e [loTeHcwanu poxbapi Ba cuUPaTXOH
Iaxcu

2.9. UapopaKyHUH YaJI61 KOPMaH/JAOH

2.9.1. Xagadu acocuu UJOpaKyHHH 4anbu
KOpMaHZiOH TabMHHH HOWJ IyjaH 6a
xagadxon  crpaterud  llupkat  Ba
pako6aTnasupuu OH TaBacCyTH ad30UILU
caZlokaT, KaHoaTMaHJ# Ba  4aJbu
KOpPMaH/I0H Jlap KOpH OHX0 Meboliaj.

2.8.5. The annual assessment should
include both quantitative and qualitative
aspects of the employee's performance,
namely:

o Attitude to work (responsibility for the
results of one's activities, fulfillment of
functional duties, sharing corporate values,
loyalty to work, contribution and assistance
to the team)

e Professional skills and experience

o Effectiveness in achieving results (KPIs)
and fulfilling tasks/expectations

e Leadership potential and personal

qualities

2.9. Managing staff engagement

2.9.1. The main objective of employee
engagement management is to ensure the
achievement of the Company's strategic
goals and competitiveness by increasing
employee loyalty, satisfaction, and interest
in the results of their work.



3aMHTEPEeCOBaHHOCTH  COTPYJHHKOB B
pesyJibTaTax CBOEro Tpyja.

2.9.2. Jns TIOBBIIIEHHS
NPOU3BOAUTENBHOCTH 1%}
3aUHTEPECOBAHHOCTH  COTPYJHHKOB B
pe3yJibTaTax TpyZa W ycnexe KommaHuw,
Komnanus  cTtpemMuTcs  obecleyuBaTh
COOTBETCTBYIOIIME YCJOBUSA M C€O03/JaTh
aTMocdepy, NpHU KOTOPOH COTPYAHHK
X04eT M MOXeT peaJHu30BaTb CBOH
NoTeHLHaJl.

2.9.3. IlokasaTenb BOBJIEYEHHOCTH
niepcoHasia BJaseTCs OAHUM U3 KIH0YEBbIX
IoKasaTeJied B Ipoliecce yrpaBJieHUs
IIepCOHAJIOM, KOTOpbIN u3MepseTcd
nepuoau4ecKu NyTéM npoBeJieHud
onpocoB nepcoHasa. Komnanug JOBOAUT
JI0 CBeJleHUS COTPYAHUKOB pe3yJibTaThl

ompoca M OLEHKM  BOBJIEYEHHOCTH,
pa3pabaTbiBaeT U peasu3yeT NpOrpaMMbl
pocTa BOBJEYEHHOCTH IepcoHasa Ha

OCHOBAHHH pe3yJIbTAaTOB OLLEHKH.

2.10. CouuanbHOe HaNpaBJeHHe
Komnanuu

2.10.1. CouuasbHoeE HanpaBJieHHe
Hale/JeHo Ha JOCTWXeHUe 6GasaHca
UHTEpecoB COTPYAHUKOB M KommaHusa B
nenasx obecneyeHud couMaJibHOH
3alUILEHHOCTH COTPY/IHUKOB,

nojJiep>kaHus UX MOTHBalLlMU Ha

2.9.2. Bapou 6GasaHj  6GapAOlUTaHU
XOCHJIHOKMH KOPMaH/IOH Ba 4a/nbu OHXO
nap myBadpdaxuaT Ba dabvoauaTu lupkar,
[llupkaT KymMIl MeKyHaJ, KW LIapOWTH
MyBoGHUKpo dpapoxaM oBapaj Ba $paszoepo
dapoxaM oBapaj, KM Jap OH KOpMaH[OH
oMoZla Ba KOZHMpaH[ MOTEHCHaNIH XyJApo
aMaJii KyHaHJ,.

2.9.3. Yanou KOpMaH/J,0H STK
HUIIOHAMXaHJAAU KaJauJd Jap paBaHJH
UJOpaKyHUH XahaTH KOPMaHJAOH 06yja,
MyHTa3aM TaBacCyTH IYPCULIXO0H
KOpMaHJJ0OH 4eH kapJja Mewasag. llupkat
HaTUYaxOoM IyPCUIL Ba ap3é6UM 4anobpo b6a
KOpMaH/JJOH MepacoHaJ, Ba OapHOMaxou
fexTap Kap/aHu 4ajbu KOpMaHAOHPO Aap
acocy HaTHYaxXou ap386W Taxyd Ba aMaJii
MeKyHaJ,.

2.10. Camtu nyrumouu Illlupkat

2.10.1. CaMTH U4TUMOU 6APOX HOMUJI 1y JaH
6a TaBO3yH 6alHU MaH(pUATXOH
kopmangoH Ba Illlupkatr 60 Makcaau
TabMHUHU aMHUSATH HYTHMOUHN KOPMaH/[0H,
HMUTOX JOLITAHW aHre3an OHX0 6apOH HOMJI
mynaH 6a xazadxo Ba Oexrap KapjaHu

2.9.2. To increase productivity and
employee interest in the results of their
work and the success of the Company, the
Company strives to provide appropriate
conditions and create an atmosphere in
which employees want to and can realize
their potential.

2.9.3. Staff engagement is one of the key
indicators in the personnel management
process, which is measured periodically
through staff surveys. The company informs
employees of the results of the survey and
engagement assessment, and develops and
implements staff engagement growth
programs based on the assessment results.

2.10. The Company's social orientation

2.10.1. The social focus is aimed at achieving
a balance between the interests of
employees and the Company in order to
ensure the social security of employees,
maintain their motivation to achieve goals,
and retain them.



JIOCTHKEHHe 1jeJIed U yJlep)KaHue.

2.10.2. B Komnanus MOTYT
$yHKIMOHHUpPOBATb  NpodeccHoHalbHbIe
COI03bl PabOTHHUKOB, KOTOpble OyAyT

y4acTBOBaTb B peasM3alyH COLMAJbHbIX
MpPOrpaMM.

2.11. 3amuTa npaB ¥ HHTEPECOB
COTPYAHUKOB

2.11.1. KomnaHus 3aljuiyaeT TpyJoOBOe
npaBo, CBO60OAY W 3aKOHHble HHTEpEechl
CBOUX COTPYAHHUKOB B ciy4ae
BO3HUKHOBEHUS KOHQJIUKTHBIX CUTYaLUH,
CBA3aHHBIX C  BbINOJIHEHHWEM  HMH
npo¢decCHOoHaNIbHBIX 06513aHHOCTEH.

2.11.2. Komnanus obecrieyuBaeT
COTPYy/IHMKaM KaHaJbl, B TOM 4YHCJE
aHOHMMHOTI0 obpaleHus, JJIs1
pejoCTaBJeHUss Kajlob OTHOCHUTEJbHO
HapylleHWd Hux TpyZoBoro mpasa. B
Kommnauuu 6yzeT AelcTBOBATb NOCTOAHHO
JeHcTByolass KOMHUCCUA 10 TPYAOBBIM
cnopaM, KoTopasi OyjAeT paccMaTpWBaThb
BCe MOCTYINHBIIHE XaJO6bl COTPYAHHUKOB
M0 HapyIIeHUI0 UX TPYAOBOTO NpaBa.

2:11.3. Bce NOCTYINUBIIHE ’KaJ00bI
paccMaTpUBaOTCs KOMHCCUEH C
Haj exalen ONnepaTUBHOCTLIO

HUTOXJOPUM KOPMaHJ0H paBOHa Kap/a
Iy/1aacT.

2.10.2. Jlap lupxar  MeTaBOHaHJ
UTTUPOKXOHU Kacabau KOPMaH/[0H
$aboMAT HAMOSHA, KA Jap TaTOMKH
6apHOMaxoHu UYTHUMOH HUILTUPOK
MeKYHaHJ.

2.11. Xud3u XyKyK Ba MaHPpuaTxou
KOPMaH/AOH

2.11.1. IllupkaT XyKyK, 03044 Ba
MaH(pHUATXOU KOHYHUH KOPMaHJOHH Xy pO
Jlap cypaTH HHU30BbX0 BobacTa 6a uypou
Ba3udaxou KacbUM OHX0 XUMOSA MEKYHa/I.

2.11.2. lllupkaT 6a KOpMaHAOH POXXO, a3
yym/a Ty30pULIAUXUM 6GeHOMpo 6apou
MEeLIHUX0/AH IUKOATX0 Jap 60pau NOUMOJI
KapZlaHu XYKYKXOM  MeXHaTHHh  OHXO
dapoxam Meopas. LlupkaT KOMHCCHSIH
JIOUMHH 6axXCX0U MeXHATH X0Xa/ AOLIT, KU
XaMayd UIIHMKOSITXOM KOPMaHZOHpPO Jap
fopau  NOMMOJ  KapAaHU  XYKYKXOH
MexXHaTHH OHX0 6appacii MeKyHa.

2.11.3. Xamau WUKOSATXOU BOpUAIIYZA a3
YOHHMOM KOMHCCHMS 60 TaMOMHU KyLWIMUIIN
3apypi TaBaccyTu TapTtu6u wadpdod Ba

2.10.2. Professional unions of employees
may operate within the Company and
participate in the implementation of social
programs.

2.11. Protection of employees' rights
and interests

2.11.1. The company protects the labor
rights, freedom, and legitimate interests of
its employees in the event of conflicts
arising in connection with the performance
of their professional duties.

2.11.2. The Company provides employees
with channels, including anonymous
channels, for submitting complaints
regarding violations of their labor rights.
The Company will have a permanent labor
dispute commission that will review all
complaints received from employees
regarding violations of their labor rights.

2.11.3. All complaints received shall be
reviewed by the commission with due
diligence through a transparent and



MOCPEACTBOM INPO3PAayHOW M INOHATHOH
npolLeAypbl U 0BOAATCA 10 CBeJleHUs BCEX
3aMHTEpeCOBAHHbIX JUL.

2.12. T'eHaepHoOe HANpaBJIeHHe

KoMmnanuu
2.12.1. KomnaHugd nojJep>XuUBaeT Ha
KOPIIOPAaTUBHOM ypOBHeE reHziepHoe
PaBEHCTRO, pasHoobpasue 1’}

WUHKJIO3UBHOCTb, CYUTAst UX OCHOBOW JAJif
pa3BUTHSA KOPIOPATHBHON KyJbTyphbl H,
TEM CaMbIM, OpPTaHU3ALMOHHOI'0 pa3BUTHH
u gocTxeHud Komnanus.

2.12.2. B cBoeli pedarenbHocTH KomMmmaHudg
obecreyrBaeT paBHbIE npasa,
BO3SMOXHOCTH M  00SI3aHHOCTU  BCEM
COTPYAHUKAM BHe 3aBUCHUMOCTHU OT IMOJIa
JJ8 CBOOOJHOIO PpasBUTHUA JIMYHBIX U
npodecCcuoHaNbHbIX HaBbIKOB,
CnpaBeJIMBOTO pacnpe/ie/ieHus pecypcos,
pabouei Harpysku 1%} OT/ibIXa
COTPYZHUKAaM, paBHOW OIJIATbl TpyZa 3a
paBHbIN TPYA

2.12.3. llenpbro KaApOBOW  INOJUTHKH
KomnaHnuu SIBJIETCA obecrneyeHue
paBHOTO JOCTyNa XEHUWMH W MYX4YHUH B
npo¢eccuoHaJlbHOM u KapbepHOM
pa3BUTHUM  BO  BCeX  HalpaBJieHHUsX
KommnaHuu U JIOCTHXKeHHe

n@mmemSﬁmeEIO_Jo npeacTaBuTEJILCTBA

daxmo Gappacii Ba 6a XaMau 4YOHHOXOH
MaHbUATAOP pAaCOHU /A MellaBaH/.

2.12. Cuécatu resaepuu lllupkar

2.12.1. llupkat 6apobapuu TeHJepH,
TYHOT'YHpPaHI# Ba (Gaporupupo Jap caTxu
KOpIoOpaTUBH  JaCTTUpPHA  MeKyHajJ Ba
OHXO0pO acocu pyLau dapxaHru
KOpIOpaTUBH Ba a3 UH Py, PYLIH TallKUJIA
Ba AactoBapzxou [lupkaTt Mmemymopas,.

2.12.2. lap davoausaTu xya, llupkat 6apou
XaMal KOpMaHJIOH, HOBOOacTa a3 YHHC,
XYKYKX0, UMKOHHUSITXO Ba MaCbyJHATXOH
6apobappo 6apou pyLWAM 030J0HAHU
MaJlaKaxOoM IIaxChd Ba Kacbd, TaKCUMOTH
OJINJIOHAW 3axUpaxo, 60py KOPH Ba BaKTH
HUCTUPOXAT 6apoy KOPMaH/JOH Ba TAbMUHHU
My3Jd MexHaTH 6apobap Oapou Kopu
6apob6ap TabMUH MEHaMOA/,.

2.12.3. Xapadu cuécatu kaapuu lupxkart
TabMHWHU ZaCTpacuu 6apobap 6apou 3aHOH
Ba Map/ioH 6a pyuad kKacbid Ba MaHcabH
Jap xama coxaxou lllupkat Ba HOWJI W1yJjaH
6a HaMOsIHAArd Ba MIITUPOKH MyTaBO3UHHU
3aHOH Ba MapJoOH Jap COXTOPXOM
upopakysuu lllupkat meboaj,.

understandable procedure and brought to
the attention of all interested parties.

2.12. The Company's gender policy

2.12.1. The Company supports gender
equality, diversity, and inclusion at the
corporate level, considering them to be the

foundation for the development of
corporate culture and, thereby, the
Company's organizational development

and achievements.

2.12.2. In its activities, the Company
ensures equal rights, opportunities, and
responsibilities  for all  employees,
regardless of gender, for the free
development of personal and professional
skills, fair distribution of resources,
workload, and rest for employees, and equal
pay for equal work.

2.12.3. The goal of the Company's personnel
policy is to ensure equal access for women
and men to professional and career
development in all areas of the Company
and to achieve balanced representation and
participation of women and men in the
Company's management structures.



M y4aCTUsl OJKEHUMH, W MYX4YHMH B
yIpaBJieHYeCKUX cTpyKTypax KomnaHuu.

2.12.4. Komnanusi 0653yeTcs co3/jaBaTh
fe30nacHble, JOCTYNHbIE U YBaXKUTEJIbHbIE
yCJIOBUS TPYAa AJIs1 BCEX XKEHIIMH.

2.13. PaBeHCTBO BO3MOKHOCTEN

2.13.1. KagpoBas mnoauThKa KoMmnanuu
3amnpelaeT JUCKPUMHHALMIO B TPYJOBOM
JlesiTeJIbHOCTH.

2.13.2. Kaxjbii vMeeT paBHbIe
BO3MOX»HOCTH [JII peaju3aldd CBOMX
TPY/OBbIX MpaB, U HUKTO He MOXET ObITh
OorpaHUYeH B TPY/LOBBIX npagBax,
BO3MOXHOCTSAX pa3BUTHA 1%
caMopeasiM3alMyd HWJM IO0JydyaTb KaKHe-
JIU6O TMpeuMyllecTBa B 3aBUCUMOCTH OT
110J1a, Pachl, liBeTa KOXH, HALMOHAJIbHOCTH,

penuruy, yo6exaeHHH M COLUaTbHOIO
IPOUCXOXAEHHUA.
2.13.3. KaTteropuyecku 3anpelaeTcs

Jrob6as AUCKpUMHHaIKUA 110 IIOJIOBOMY
NpH3HaKy B OTHOWIEHUH KaHAUJAATOK HJH

COTPYAHMULL
2.14. CokpalyeHue mraTa

2.14.1. CoxpalieHue nirara WU
YHCJEHHOCTH pabOTHUKOB TPOBOJKTCH

2.12.4. lllupkaTt 6apou ¢papoxaM oOBapJaHH
IapouTH 6exaTap, 4acTpac Ba 3XTHPOMHOK
6apou xaMau 3aHOH Cabi MeKyHa/,.

2.13. A(MKOHUATXO0H 6apo6ap

2.13.1. Cuécatu kaapuu lllupkaT TabBU3PO
Jnap GaboarMATH MeXHaTH MaH'b MeKyHa/.

2.13.2. Xap sk maxc MMKOHUSITX0H 6apobap
Gapou  aMaJid  KapJaHU  XYKYKXOHU
MexHaTHH XyJ JopajJ Ba Xey Kac
HaMeTaBOHAaJ T Jap XYKYKXOU MeXHaTHH
XyJ, UMKOHUSITXOM pyIlJ, Ba XyALIMHOCH
MaxJyJ, Kapja maBaj € groH 6apTapupo
Jlap acoch YMHC, HaXoJ, paHTM IyCT,
MUJLIAT, [JWH, 9BTHUKOJA € [NaHuJOUIIH
HYTUMOH 6a acT opaf.

2.13.3. Xap ryHa Tabbu3 Jap acocd YHUHC
HUc6aT 6a HOM3aAX0 € KOpMaHJOHU 3aH
KaTbUSgH MaHDb acT.

2.14. UIXTHCOpU KOPMaHAOH

2.14.1. UXTHCOpU WITAaTHU KOPH € UXTHUCOPHU
1IyMOpau KOpMaH/JO0H Jap acoCH 3apypaTH

2.12.4. The company undertakes to create
safe, accessible, and respectful working
conditions for all women.

2.13. Equal opportunities

2.13.1. The Company's personnel policy
prohibits discrimination in employment.

2.13.2. Everyone has equal opportunities to
exercise their labor rights, and no one may
be restricted in their labor rights,
opportunities for development and self-
realization, or receive any advantages based
on gender, race, skin color, nationality,
religion, beliefs, or social origin.

2.13.3. Any discrimination based on gender
against female candidates or employees is
strictly prohibited.

2.14. Staff reduction

2.14.1. Staff reductions or reductions in the
number of employees are carried out based



UCXO U3 HEeoOXOJMMOCTH B COJEpPXKaHUHU
TpebyeMoro KOJINYeCTBa mTaTa
paboOTHUKOB JUIS1 COBEpIIEeHHUs
onpejie/IEHHbIX 06bEMOB paboT C yyeToM
co6JII0leHNsT TPe6OBaHUM [leHCTBYIOIEro
TpynoBoro 3akoHoAaTenbcTBa PT, a Takxke
BHYTPEHHUX M0JI0)KeHuH KoMnanuu

2.14.2. Ilpu
mrata KomnaHus

NpoOBeJleHUH COKpallleHHs]
NpOBOJUT  aHaJIU3
BO3MO>XHbIX aJbTepHAaTUB
TPYZAOyCTPOHUCTBA COKpaljaeMoMy
IepcoHasy W NpU HaJW4YUMK CBOOOJHBIX
BaKaHTHbIX  eJWHUL  IpeLoCTaBJsgeT
COTPYJHHUKAM BO3MOXHOCTb NPOJOJIKUTH
TpYZAOByI JesTenbHocTb B Komnanuu. B
cay4ae OTCYTCTBUA BO3MOXHBbIX
aJbTepHaTHB KoMmnaHuUA COCTaBJIAET H
peanu3yeT IJIaH COKpaleHHd ITaTa.

2.14.3. Ilpyu  cokpalleHuH  InepcoHasa
Komnanusa JQéT NpenuMyIecTBO
COXpaHEHHUIO 6oJiee 3pdeKTUBHBIX
COTPYAHHUKOB.

2.14.4. Bca npoueAypa  COKpalleHHd
peasiu3yercs KommnaHuen npu
COGJIIOIEHMU NTPABOBbIX U KOJIJIETHaIbHbIX
Tpe6OBaHUM  BKJKOYad  yBeJOMJieHHe
rocyZlapCTBEHHbIX OpraHoB,

npeJloCcTaBJeHns yBeIOMJIEHUH

HUrox  JOIITaHH 1LIyMopad 3apypuu
KOpPMaH/I0H 6apou UYpOU XayMH MyaHsaHHU

KOp, 60 Ha3ap/0LTH TasaboTH
KoHyHIry30puMd aMaJIKyHaHJauh MexHaTH
YyMxypuu ToTopuCTOH, WHYYHUH

Koujaxou goxuauu lllupkaT aH4yoM Joja
MellaBa.

2.14.2. XaHroMd HUXTUCOp  KapJaHH
myMopau kopMasHzoH, [llupkaT UMKOHOTH
MMKOHIIa3UuPHU IYFJIPO 6apor KOPpMaH/JOHH
a3 Kop 030/l1y/ia Tax/IMJ MeKyHa/{ Ba Jiap
cypaTd MaBuyZ 6yJaHU 4OHWXOW XOJH, 6a

KOPMaH/JOH HMKOH MeJAMXaJ, KU Jap
[llupkaT Kop KyHaHJ,. Arap
aJTepHAaTHUBAxXOU HMKOHIA3Up MaBYyy/
Habowany, I[IupkaT HaKakd HXTUCOD

KapAaHu LIyMOpau KOpMaH/JOHPO TaXUsl Ba
aMaJy MeKyHaz,.

2.14.3. XaHroMM KaM KapZAaHH LyMopau
kopMmaH/10H, [llupkaT 6a HUIOX JOLITaHU
KOpPMaH/ZIOHU caMapaHoOKTap ad3anuar

Meauxas.

2.14.4. TamoMu TapTUOU KaM KapJaHH
IyMOpau KOpMaHJAOH a3 yoHu6u llupkat

MyBOOUKHU TasaboTu KOHYHH Ba
KOJIJIEKTUBH, a3 YyyMJla OroX, Kap/aHH
MakKOMOTH  JaBJaTH, Orox — Kap/JaHu

KopMaHJ0oH Ba KymuTa ouz 6a Oaxcxou

on the need to maintain the required
number of employees to perform certain
volumes of work, taking into account
compliance with the requirements of the
current labor legislation of the Republic of
Tajikistan, as well as the internal
regulations of the Company.

2.14.2. When reducing staff, the Company
analyzes possible employment alternatives
for the personnel being laid off and, if there
are vacant positions available, offers
employees the opportunity to continue
working for the Company. If there are no
possible alternatives, the Company draws
up and implements a staff reduction plan.

2.14.3. When reducing staff, the Company
gives preference to retaining more effective
employees.

2.14.4. The entire downsizing procedure is
carried out by the Company in compliance
with legal and collegial requirements,
including notification of government
authorities, provision of notices to
employees, the Labor Disputes Committee,



coTpyaHvkaMm, KoMuTeTa Nno TpPYJOBbIM
cnopaM 2 BbINJIAThI BCeX
npeaycMaTpHUBaeMbIX KOMIeHcauuu
corsiacHo TpyaoBoro 3aKOHOAATEeIbCTBA.

3. 3axk/iroyeHue

3.1. Peanusanus NOJIUTUKHU
obecrne4yuBaeTcs COOTBETCTBYIOLUMHU
BHYTPEHHHWMH HOpPMaTHUBHbBIMHU
JIOKyMeHTaMH 1%} pacnopsi>KeHUsAMHU
Kommnanus.

3.2. Kagposas NOJIUTUKA

nepecMaTPUBAETCsl He pexe OJAHOTO pa3a B
2 rojla U NpU HEOOXOJMMOCTHU BHOCATCH

H3MEHEHHUA COorJiaCHoO INOsABJIEHHUIO
ZOHUQQEOOHmm B U3MEHEHHH NOoAXO0J0B K
ynpaBJIeHHIO IepCoHaJOM AJd
peaqusalgyu CTpaTeruyeCckux 3a4ad H

veaer Komnanuu

3.3. Bce pykoBoAHTENHM CTPYKTYPHBIX
nojpas/ieJleHud W COTPYAHUKH HECYT
OTBETCTBEHHOCTb 3a
BbIIIOJIHEHHeE /CObI0ieHue CBOHX
0643aHHOCTEH, YCTAHOBJIEHHBIX
HacTOAIEH NOJUTHUKOW WU CBS3aHHBIMU C
Hel MpaBOBbIMH aKTaAMH.

3.4.
NOJIMTUKH
npeaocTaBJdeTcCo

OTuér 06 wucnosHeHuu Kazposoi
eXXeKBapTaJbHO
['eHepasibHOMY

MexHaT#h Ba TNapJoXTH Xama TyHa
YyOpOHIyJIUH 3apypu MYyBOQUKH
KoHyHry3opuud MexHaT aMajJid Kap/a
MelaBa.

3. XyJs10ca

3.1. TaT6uKu cuécaT 60 KOUJax0H LOXUJIUHU
Jaxjagop Ba ¢apmonxou lllupkaT TabMHH
Kap/a MellaBaj.

3.2. Cuécatu KaApx0 XaAAu akKkKan sK
MapoTuba Jap Ay coJ bappack MelaBas Ba
Jlap X0JIaTH 3apypy, Jap acoCcd HHE3X0H
naijomyaa 6apod  Tarviup  JAOJaHHU
paBUIIX0 6a HJOpaKyHHHU KaApxo 6apou
HOMJI WyJaH 6a Makcajgxo Ba XaZadxou
crpateruu lllupkaT TaFHUPOT BOPHUJ Kap/a
MelllaBaHJ,.

3.3. XaMau pox6apoHU BOXU/JXOHU COXTOPH
Ba KOpMaHJOH 06apod HW4poH/pHOAHU
Basudaxou Xy, K1 a3 YoHMOHU UH cuécaT Ba

CcaHaJxOW XYKYKUM MapbyTa MyKappap
IyiaaH/, MacbyJaH/,.

3.4. Xuco6oT gap 6opau tTaTouku Cuécatu
KaJpx0 a3 4yoHUOHU JlemapTaMeHTH KOp 60
XallaTu KOpMaHJOH Xap ceMoxa 6a

and payment of all compensation provided
for by labor legislation.

3. Conclusion

3.1. The implementation of the policy is
ensured by relevant internal regulatory
documents and orders of the Company.

3.2. The personnel policy is reviewed at
least once every two years and, if necessary,
changes are made in accordance with the
emergence of needs to change approaches
to personnel management in order to
achieve the Company's strategic objectives
and goals.

3.3. All heads of structural divisions and
employees are responsible for
fulfilling/complying with their duties as
established by this policy and related legal
acts.

3.4. A report on the implementation of the
Personnel Policy is submitted quarterly to



nupektopy 000 «Tamxepo» €O CTOPOHBI
OTpenia no paboTe ¢ NepCOHAIOM.

C naThbl BBeJleHUd B JIeHCTBUE HACTOALLEH
KagpoBou nosutnku Komnanuu, paHee
JleicTByOLMe BepCUU CYUTATh
yTpaTUBLIEH CUITY.

Jupektopu redepanud YJMM "Tazmxepo”
MEeUIHUX0/ Kap/Ja MellaBaJ,.

A3 py3u 2bTH60D NMaifo Kapjanu Cuécatu
KaJpuu Maskypu IllupkaT TaxpupXoH
KabJsiaH aMa/JiKyHaH[l, 6e3’bTHO0D AOHHUCTA
IIaBaHJ,.

the Director General of LLC “Tajero” by the
Personnel Department.

From the date of entry into force of this
Personnel Policy of the Company,
previously effective versions shall be
deemed invalid.



